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Abstract

The main problems of handloom indusinyKeralaare lack of adequate working capital,

inadequate availabilityand increasing pricef raw materials, high wage rates of alternative

occupation, stiff competition from power loom sector and la¥ess turn overFor solving these

challenges and problems, the following micro objectives were framed for the study

1 To identify the current challenges facing the handloom industry in Kerala and also for

suggest measures to revamp the industry so thatimes selfustaining by 2018

To analyse the unit cost and market structure of cotton handloom fabrics in Kerala and
Tamil Nadu to understand relative advantages and disadvantages

To analyse the effectiveness of subsidies, grants, rebates, cash/rrateriives offered

to the handloom sector in Kerala from Central as well as State Governments or other
agencies during the past five years and to recommend changes if needed

To analyse the trend in employment generation as well as the gap in the skdbsétd

in handloom sector

The findings of the studsre based on both primary and secondary dafarmation from

202 primary ceopeaative societies were analysed atie success story of thmost successful

public and private enterprises in Kerala draunil Nadu were alsexamined

The important case study findings anejority of the workersvere females5 per cent of

the sample fabrics were administered for quality control and monitoring the prituciverage

wage rate of a loom workemaries fom ~ 200 to™ 500 the average monthly wage to a worker in

the public handloom sectgaries from 3000 to" 800Q
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The important primary findings are

Majority of the societies wensorking with the help of houseld weaving units

Thirteen per cent dhe saocieties were functioning with women workers alone

Three per centfdhe societies were SC/ST type

The distributions of average male and female weaver members were negatively skewed
The distribution of number of looms owned by the societi@sposiively skewed

More governing body meetings were held in meagre number of societies with an average of
14

All co-operative societies had conducted only one annual meeting

Eighty six per cent of the societies had pending payments from hantex and hanveev up t
* 50lakh

Ninety threeper centhadavailed loan from variouBnancial institutions to meeatorking

capitalrequirements



Eighty five per cent of the societies were running with loss

Ninety one per cent of the societies were coretlietgular audit

The average man days of employment of a handloom wake237 per year
The average number of handloom workiera societywas 44 persons

The average annual salary of a handloom wonees™ 27,787

= =4 -4 A -8 -

Twelve per cent of the handloom workers had informed ttingir subsidiary income was

from coolie works

=

The average age of a handloom worker was 44 year

Fifty five per cent of the societies were facing inadequate supply of raw materials and
majority of the societies had reported that they were not gettingmaterials on credit
basis

1 Majority of the units were facing labour shortage mainly because of lack of skilled labour

supply and relatively low wage rate in comparison to hard physical labour

The important general problem of the societies were indebtedpessling of arrear
payments from apex bodies, drop out of labours, dilapidated work shed and time lag in
modernising handloom technology.

Important suggestions for revividgndloom industry in the statee

i.  Modernisation of showroosor retail outlets
ii.  Semi-mechanization of handlooms
iii. Good work place
iv. Installation of largescale dying and design facilities
v. Readymade garments unitsall handloom societies
vi.  Payment of wages in time from the primary societies
vii.  Modernisation of old aged looms
viii. Skilled training pogrammedor sufficient supply of skilled man power
ix.  Device measures to improve quality of handloom fabrics
X.  All societiesshould open up sales depmatflets in their premises
xi.  Fake handloom products should be contraigdegal measures
xii. ~ Export promotion reasures for handloom fabrics needs to beicde by the
competent authorities
Xiii. Need toconstitute consortiurof some adjacent units to tackle the problem of sales

promotion by exploring the full advantages of external economies
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CHAPTER |

INTRODUCTION

Handloom ndustry is a major traditionafbrantindustry of KeralaOncehandloom was
the majorselfemploymentgenerator after agriculture as handlooms could be set up even in mud
houses and became a source of supplementary incombefgrobr farmers of rural areaBut
because ofvarious reasonskKerala handloom industrys facing a negative growth rat&he
handloomsales in ceoperative sector ar@so falling Traditional handloom weav&opting out of
the trade because afW wagesand hard physical laboufor this reasasinew generations are also
not been attracted to tb productionsector. Power and automatidooms are posting severe
competition not only in the local market but also in the export sett@ adoption of modern
techniques and economic liberalizatidrowever, have made serious inroads into the handloom
sector. Competition from powdoom and mill sector, availability of cheaper imported fabrics,
changing consumer preferences and alternative employment opportunities have threatened the
vibrancy of handloom sectoihis industry is mainly concentrated Fhiruvananthapuranand
Kannurdistricts.

Though it is mandatory in a few government departmengstoce handlooms for uniform
fabrics but handloomweavers who do not seem to beichinteresteddue to the pitiable wages
which they are getting Handloom, being a state subject, itsvelepment is primaly the
responsibility of the tategovernmemn The Government of Keralan its part is now trying to stem
the flow of weavers forsaking the handlooms and has allocated a higher amount in the budget,
issuing orders to the employees toawdandloom clotheat leastonce in a weekthe policy of
promoting and encouraging the sector through a number of policies, programmes and financial
assistance. Although these measures have yielded manifold benefits to the handloom weavers and
auxiliary workers, yet the sector continues to face several daunting challenges and uncertainties. As
a result these organizations experience difficulty in getting working capital loan from financial

institutions and resulting in further production loss

The govenment has taken numerous steps for the developments of handloom itgustry
way of supplying looms and aessories, training for skill upgradatiombate, market develont
assistance etc througtifferent organizations. Handloom weaveae organized akocal level to
form primary weavers coperative societies. The State Handloom Development Corporation has
been set up to help the weavers who work outside ttopemtive sector. These organizations are
working with the objective for providing contimus employment to the weavers and related
workers and for improving their standard of livingDespite of all these measures, these

organizations have not been fully able to improve the seoomomic conditions of handloom



weavers to the desired level. &zeable numbr of weavers are still in the Below Poverting

(BPL) category.

Ninety five percentof the handloomndustry is in o-opeitive fctor and the remainirigy
per cent is owned byprivate industrial entrepreneurs. The-operative sctor consists of both
factory and ctiage type societies.There were 648 redired primary handloom weavers-c
operativesocieties in the statason March 2011. Oubf which, 167 are factory type and 486 are
cottage type societies and tfe total 648societies, 78 coperative ecieties are registered
exclusively for womernweavers.Out of tre total, 53 percent of ceoperatives are located in
Thiruvananthapuram distticAccording to asurveyby Department of Economics and Statistics,
even though theotal number of families engagein handloom sectois 45040, only16179
(35.92%) families find their livelihood from weaving or weaving related wods a primary
occupation

The major productshe handloom sectoproducingare dhdis, furnishing materia) bed
sheetsgrey sarees anldingis, which accounts 67 peent of total productioof the industry With
the emergence of giant cotton mills our handloemustry beganct deteriorate. The weavers
engagedn handloomweaving could not compete with tipeoductive capacityand technological
progresof these millsThe handloom industryn Kerala predominantly uses cott¢yarn) as raw
material. A few combinations of fibres liketton,cotton and viscose on polyesand viscose are
also usedSome of lhe ceoperative societies/units also procure yarns in the form of readymade

warps from TamiNaduthroughhartex andhanveev.
Hantex

Hantex, the apex society of around over 450 primary handloom weavengerative
societies in the state, was formed in 1961 with the objective of organising the hamnutiusiny in
the state on sound commercial basis2012, lantexhas 173howrooms.Hantex could achieve a
steady progress in procurement of textiles and sales during the last four years. Hantex has been
regularly suplying yarn to the primar co-operative societiesThe major hurdleof hantex is
accumulation of stocksThe seasonadales of handloom fabrics and the rough competition from
the poweroom sector as well as from private handloom dealers have contributed to the piling up
of stock. Stock liquidation scheme was originally envisaged to dispose off the accumulated stock
by giving additional discounts. But the amount sanctioned so far has been treated as loans bearing
interest at the rate nearly 20 per iceihe scheme, presently in existence should be modified and
the amount already sanctioned and the amount to be sandtdiuare should be treated as grant,
to service the real purpose of the scheme. The major activitaraex though is marketing of
handloom fabrics; the required raw matenamelyyarn is supplied to member societies to enable

them to produce saleablarieties of fabrics. As an impetus to this objectivénafitex, assistance
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is provided in the form of loan for purchase and salbamik yarn.The members of the society
include the weaverco-operatives in the state, central-@peratives, ceperative pinning mills
and the Government of Kerala. In shatbjectives of the society are:

1. Channel credit from central institutions to the society
2. Procure and supply yarn and cotton raw materials
3. Provide technical inputs in the form of improved design and Kmmow
4. Market the products of the member societies
Hanveev

The Kerala State Handloom Finance Corporation was established in 1968 with the
objective of supporting the handloom weavers of Kerala on financial matters. In 1975, the name of
the corporation wax hanged to O0Kerala State Handl oom
(Hanveev) with the purposef being to cover the additional objective of supporting weavers in
their manufacturing activities and marketing their products. Hanveev is a brand name trated by
for its unique expertise in hand weaving to Kannur districorthern part of Kerala State of India,

a land known worldwide for its traditional textile designs and skilled craftsmanship. Dedicated
weavers and quality works of art in textiles has edrgoodwill in the international market as
genuine manufacturer. The corporation had a gradual growth and established in the field of
traditional handloom weaving, with the favourable support of State and Central Government
hanveev took up the task of prary objective of preserving this ancient craft, and protecting its
dependentdrom the threat of power looms/fully automatic loomathineries. The brand name
hanveev has since then been considered a synonym to qualitywbged fabrics, and today it has
grown from strength to strength. The production process is managed by 55 professionally qualified
staff through its 32roductioncentres throughout th&ate. Sixthousandive hundred skilled and

highly experienced weavers, weaving 2 million metersyeyear, have contributed to the growth

of hanveev. Fifty exclusive showrooms, 7 agency showrooms and 300 dedicated and experienced
personnel abanweev, have taken a sizable market share across the country. The corporate office of
hanveev is functioningit Kannurand having three regional offices at Kannur, Ernakuland
Trivandrum. Moreoverhanveev has its own fabric processing factory at Chirakkal, (Kannur
district) with three of its prprocessing units at Kalliassery (Kannur district), Chittur (Paldkk
district) and Nemom (Trivandrum district)The fabric processing facilities at Chirakkal (Kannur
district) are upgraded recentlyy installing most modern machineries with the assistance of
Government of KeralandKannurDistrict Panchayg The said ppcessing facility is not only used

for own products but also caters to the needs of other handloom Industry. Hanveev is also an
implementing agency for many handloom projects and works for the development of handloom

weavers of individual in nature and weas functioning as SHG (Self Help Group) and clusters.
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Schemes Directorate of Handloom and Textiles

The following are the schemesghich areimplementedmplementing by the Directorate of
Handloomand Textiledrom year to year mainly throudtantex anchanveev for the development
of primary handloomweaversco-operativesocieties (PHWCS)skill development of weavers,
marketing of handloom products, welfare of handloom workers and their fetoilfReference:

Directorateof Handloom and &xtiles).

1. Government share participation in PHWCS

This schemds meant for enhancing the rdésposableesource position of the handloom co
operative societies for creating assets and for meeting a part of their immediate working capital
requirements. Apresentthe share participation by government is provided in cottage type/factory
type/SC/ST societies @ 2, 3 & 5 times of the share taken by members respectively. The maximum
amount of share participation’i$ lakh per society per annum.
2. Marketing and export promotion scheme

Object of the scheme is to develop market of handloom prodiloedollowing assistance
are being given to the handloom-gperative societies, SH5hantex and hanveev to develop
marketfor handloom products

1 Export incentive @ 20 per cent of the export turn over subject to maximur@®fakh is
given
Assistance is given for conducting 5 exhibitions each by hameanveev
Assistance is givenot conduct district level expo, regional handloom expos by the
Handloom Drectorate during festival periods, conduct buyer seller meet, and to meet
additional expensesadiny for expos organised undeo¥&rnment of Inih assistance etc

1 Assistance is given to hantex/hanveev/PHWCS to participate in nationaltanthtional
fairsfexhibitions
Assistance is given for making exquisite hlaodn products and giving award
Assistance is given to set up showroom by handloom clusters/societies for marketing
handloom products

1 It is also for giving assistance to make Hgle with major buyer and retailers with
handloom societies, hantédxanveev and individual weavers

3. Providing quality raw materials for weavers and margin moneyor PHWCS

This scheme igor ensuring timely supply of quality raw materials at reasonable cost to
weaversHank yarn subsidy is given to weavers through hantex, hanveev and yarn banks. Price
subsidy is also being given @ per cent of the purchase price of dyes and chemalgdvers
through hantex, hanveev and yarn banks. At present hank yarn subsidy is being given at the rate of

" 25 per kg for yarn counts below 40s30 per kg for counts below 80s and0 per kg abov80s
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Further margin money loan for working capital is also being given to hantex, hanveev and yarn

bank to procure and distribute yarn to weavers.
4. Margin money assistance to primary handloom weavers eaperative societies

This scheme margin money grant fBHWCS is for meeting margin money for working
capital. Majority of the societies are facing acute shortage of working capital to procure yarn, dyes
and chemicals. Hence societies are using only less than 50 per cent of the capacity. To overcome
this situgion margin money for working capital shall be provided to the society. As per this
scheme 40 per cent of the working capital requirement subject to maximurd lakh shall ke
given as margin money grarfen per cent of the working capital requiremehtl be raised by
the PHWCS. Remaining 50 per cent shall be obtained as loanbiiaoln  Working capital

requirement shall be assessed based on the number of approved working looms in the society.

5. Modernisation of handloom cceoperative societiesapexsocieties, apex organizations,
revitalization of PHWCS, promoting high value and value added productgechnology

upgradation and transfer of new technologies to handloom weavers/workers

The objectives of the scheme at@ modernize handloom societiegex societies, apex
organizations and encourage PHWCS and SHGs to produce innovative, high value and value
added handloom products. As per this scheme, assistance is given for the renovmtfilolivige of
the factory bdding/shed and work shed attached to dwelling house of weavers including
electrification. Individual weaver working independent is also eligible for repairing and renovation
assistance for repairing and renovating sheds attached to their dwelling hpasegent of the
annual production of the society is given as product development assistance for manufacturing
new/innovative products. Assistance is given for creatingqme processing facility for dyeing,
warping and sizing and installing spool warpimgchine for factory type handloom-operative
societies and handloom settes having common work she@ther assistance is being given only
for factory type PHWCS.

Assistance is being given for acquiring machinery and equipment, product design and
dewelopment and conduct training to produce high value and value added handloom products.

Factory type and cottage type-gperative societies are eligible for this assistance.

Assistance is being given to hantex and hanveev for producing innovative highavel
value added products with 500 looms of hantex and 400 looms of hanveev. It is also given
assistance to modernise pre loom and post loom facilities of hantex and hanveev. Assistance is
given to develop brand equity of hantex and hanveev by a re@gexcy and improving

marketing skills of persons working irahtex and hanveev show roomssistance is also being

12



given for showroom renovation of hantex and hanveev. Assistance is also given for revitalization

of primary factory type handloom weaverxigties.

It is also proposed to give grant assistance to weavers of the societie30@ for the
replacement of their loom accessories like steel reeds and shuttles etc. This assistance is given to

weavers under eoperative fold as well as individualeavers (60% will be for women).

To improve the quality of the handloom products and increase productigiistance is
given for adopting new technology for increasing productivity of loom, increasing quality of
weaving, upgrading/adopting new techrgtan dyeing, warping and sizing, upgrading/adopting
new technology in processing and printing, modernizing warping and yarn sizing facilities,
introducing Information Technology (IT) in production, conductiogality development
progranme and brand creatbn. Collection and dissemination of national and international

technologies/desigrare alsancluded under this scheme.
6. Skill development programme
Following assistance are given under the scheme

1. Assistance is given for conducting motivation trainprggramme and technical
training to weavers and staff of the handloom weawsr®perative societies
(HWCS)

2. Assistance is given for conducting training on weaving to new people who are
interested in weaving, to equip them for weaving and fill up the gapatage of
weavers in this sector. Training is given through Indian Institute of Handloom
Textile Technology (IIHT)Kannur and weavers servicentre Kannur

3. Meeting the full costs of short term training programme on handloom technology,
cluster develoment, marketing and production etc for the departmental staff and
staff of the apex organisations involved in handloom developmen

4. Providing grant for meeting the training expenses for the Institute of btamdl
Textile Technology, Kannur

5. Assistance is give for the payment of stipend to the students studying in 3 year
diploma in handloom technology course in IIHVenkitagiri and Gadg and
students in IHTT, Kannur

6. Assistance is also being given for developing new dyes, dying method, colour
patterns, designand development by employing designers or outsourcing designers
new looms, new methods for pre loom and post loom processing, fibre blending etc

with industry irstitution linkage programme

13



7. Skill upgradation training for handloom weavers

The djectiveis to develop inherent artistic skills of the traditional weavers for bringing
out unique designs and imperative value added and diversified handloom products. As per this
scheme impart three to six months training to 100 talented weavers (in whicst &0lgeer cent of
them will be women) from different parts of the state to develop new designs to qualify them as

master weavers amdasterdyers.
8. Contributory thrift fund

As per this scheme contributory thrift fundssistance is provided to the wess for
meeting medical expenses of the subscriber or his/her family members, expenses on marriage and
children's education, expenses towards taking share in the society, purchase of house site,
construction/purchase/alteration/repairs of their houseskfty per cent of the fund is proposed
to be utilised for women weavers. The scheésn®r covering20,000 weaver beneficiaries. As per
the scheme, minimum 8 per cent of wages is recovered from weaver and equal percentage is

contributed by governmeén

9. Promotion of master weavers to set up production units and weavers/allied workers

motivation programme

Promotion of master weavers to set up production wiits to provide assistance to 25
trained master weavers to set up production units with loan assistance from bank for establishing a
handloom unit with at least 10 looms. Under the schenaster weavers will be provided grant
assistance for constructiof sheds, purchase of looms/accessories design inputs, margin money for

working capital and training for master weaver and weavers.
10. Weavers/allied workers motivation programme

The scheme Weavers/allied workers mofmat programme isintends to motivate
weavers/allied workers to improve productivity by providing attractive incentives. The scheme

aims to provide assistance to 25000 weavers/allied workers.
11. Handloom business incubation centre

The scheme envisages for attracting newegation entrepreneurs to the handloom sector. It
aims for preserving the age old heritage and promoting entrepreneurs to set up handloom units in
thestate.

To attract more entrepreneurs to handloom sector, a centre for innovative handloom
enterprise mymotion centre for entrepreneurs shall be started. Design development, dying, warps
making and weaving facility shall be provided in the centre to manufacture and marketing

handloom products. Entrepreneurs shall be given space and facility in the cemaaufacture
14



and market handloom products. Entrepreneur can use this facility for making handloom products
and marketing handloom products up to maximum of 12 months. After that he shall find a space

and setup umi

Further margin money assistance bHa# given to the entrepreneurs to set up units.
Entrepreneurs with 10 year experience in handloom weaving or having diploma in handloom or

textile technology shall be given preference under this scheme.
12. Share participation to hantex and hanveev

As per the scheme, share participation is given to hantex and hanveev in the ratio 3:2 every
year for strengthening their capital base for making them eligible for availing more cash credit
facilities from financial institutions. Fund provided is for desiguedepment, working capital for
procuring yarn fromNational HandloomDevelopmentCorporation (NHDC) andspinning mill,
handloom products from primary handloom weaversperative societies and individual weavers

in the state.

13. Training, study and propagation of handloom product and propagation of handloom
mark and survey on handloom industry

The scheméraining, study and propaganda is mainly for propagating the use of handloom
clothes among the public inside as well as outside the state acouthtey. Preparation of project
proposals, training to staff, conduct seminars and workshops in association with textile committee,
assist government in policy formation, purchase of office equipments, software development are
also included under the sche. The preparation of project proposals, conducting of study in
handlooms, training to staff, seminars and workshops etc will be implemented in association with,
IIHT textile committee ad weavers service centre eRurchase of computers, peripherals; fa
machines, photo copiers to tliErectorate ofHandloom and @&xtiles and sub offices is also
proposed. The scheme also envisages astdte propaganda for creating awareness among the

public regarding the use of handloom clothes.

The purpose of ass@ce for propagation of handloom mark scheme is to give grant
assistance to the primary handloom weaver®pmrative societies, hantex/hanveev individual,
private entrepreneurs, SHG to use handloom mark on their products to identify handloom products
by customer to get them registered under handloom mark scheme. Under the scheme 100 per cent
amount of the registration fee and 75 per cent of cost of labels are reimbursed to the
HWCShanex/hanveev on a quarterly bagisandloom Weavers Goperative Socig). It is also

to be utilized for making awareness among the customers on handloom mark.
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14. Establishment of handloom village and integrated handloom village

The scheme intends to showcase the rich old craftsmanship, evolution of the industry in the
region where the weavers are concentrated, amotah overview of the processf activity.
Assistancads provided for building infrastructure for establishing handloom village and integrated

handloom villages in the state.
15. Establishment of IIHT, Kannur

IIHT, Kannur started furtining during the year 201Construction work of building is in
progress. Total project cost wadl1.54 crore subsequently it has been revised 18.76 crore.
Total an amount of 11.05 crore had been given to IIHll 2012-13. An amount of 8 crore has
been provided in the budget 2018. An amount of 71 lakh is required to complete the work.

Hence an amount 0f75 lakhis provided in the year 201¥5 to complete the projec

16. Facilities for training in power loom, enterprise creation centre in power loom sector,
group insurance scheme (ate share) to power loom weavers

1) Training in power loom

Director of Handloom and éxtiles is providing training in power loom weaving, designing
through Demonstration Cum Training Centre (DCTC), Thiruvananthapuram, IIHT, Kannur,
TEXFED (Kerala State Goperative Textile Federation Ltdnd integrated power loom societies.
Hence it is proposed to provide training for the members of the power loom soaietiesivate

entrepreneurs for skill upgradation/job opportunities.

2) Enterprise creation centre in power loom sector gtart up village)

The scheme aims to open DCTC, the power loom training centre of department to
prospective entrepreneurs as a stariprgress to set up power loom units. The concept of the
scheme is to provide hand holding service to the entrepreneur for a maximum period of one year
thereby supporting to build up his own unit by the time. The DCTC is equipped with modern rapier
looms, wnding machine, sectional warping machine etc to cater the production and training
facilities in power loom. There were lot of people interested to set up power loom units in the state
but due to lack of knowledge, skill and finance they are not ableup seits on their own. Most
of them arenow a day going for employment or set up units in other states. The concept of
enterprise creation centre in power loom sector will be a solution for initial hurdling stages of an
entrepreneur as he will get the @dtructure and guidance from the centre. So within the time the
entrepreneur could be able to acquire skills in production, marketing etc without much risk. The
facilities available in DCTC such as machinery, storage space, and technical guidance etc may b
provided at free of cost for the purpose. The DCTC is now located at Kulathoor,
Thiruvananthapuram, where the turnout of trainees is less compared to the utility of machinery
available. The DCTC is proposed to shift to Neyattinkara integrated powerslaty situated at
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Balaramapuramwhich is having lot of idle space and machinery that also can be used for the
purpose. The location of Neyattinkara integrated power loom society is an ideal place for getting
new entrepreneurs as the place is largelcentrated with weavers. The centre has to be shifted to
the premises of Neyattinkara integrated power loom society and some modernisation work to be
carried out to equip the centre as development centre for power loom entrepreneurs. Further, fund

is requied for conducting training argroviding handholding service.
17.Group insurance scheme (ate share) to power loom weavers

This is a centrally assisted scheme which provides insurance coverage to the workers in the
power loom sector. Out of the tofmemium of 470 per weaver, 100 will be provided by LIC
(Life Insurance Corporatiorgf India,~ 290 by Government of India directly to LIC bfdia and
the balance amount of 80 is the weavers contributions which will be met by the State

Government agovernment contribution.
18. Share participation to power loom ceoperative societies

The scheme is meant for providing government share capital as margin money for working
capital and for modernization of power loom-@gerative societies for availintpans from

financial institutions for technology upgradation.
19. Modernisation of integrated power loom societies undefEXFED
1) Modernisation of power looms

The modernisation will be implemented in a phased manner in the five integrated power
loom sodeties of the state. During the financial year 2QB2and 20134, an amount of 200
lakh and” 175 lakh respectively has been provided for these sociéti@sce in the annual budget
201415, a total outlay of = 300 lakh is provided to 4 integrated power loom industrial co
operative societies for the modernization work to Neyyattinkara Society, Kottayam integrated

Society, Wayanad anCalicut integrated societies.
2) Production of nonwoven technical textile fromwaste pet bottle

Kerala hi-tech weaving and garments -@perative mills Ltd. (KELTEX) Kuttippuram
proposed to implement a project for producing-maven fabric from discarded materials like pet
botiles. The total project costis47.50 crore. It iproposed to implement the scheme in a phased
manner. During the finara year 201314 an amount of 225 lakh had been provided for the

scheme.
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3) Revival/modernisation of power loom cepperative societies in the state

The scheme intends for the modernization of power loom societies stateeMost of the
power loom societies working with old and ordinary machines and their produetieiyso less
compared to modern power loom unifBo revive the society, modermizon is required.
Automation in these societieseedshuge investmen So certain process/attachments in loom
could automate. One such automation identified was fixing of elattwarp and weft stop
motion. On introducing this mechanism one weaveuldoook after 5 to 8 machine at a time

instead of 2 loom.

20. Revitalisation of spinning mills underTEXFED

The scheme envisages for the renovation of plant and machineryopecative spinning
mills under TEXFED. The modernization projects of Malagram and Kannur eoperative
spinning mills were approved by NCDC (National-@uerative Development Corporation) at an
estimated cost of 1,340 lakh and 1,400 lakh respectively. Out of this amount0fl,112.09
lakh, * 1,080.90 lakh have already been drawn and disbursed to these two mills during the period
up to 201112. As per the revised project report the estimated cost leareibcreased to 2,240
lakh for Malappuram and 2,100 lakh for Kannur coperative spinningnills. Hence a balance
amount of 1,127.91 lakh and 1,019.10 lakh respectively are required for completing the projec
Out of this amount, during the year 2018, an amount of 250 lakh each has been provided to
the mills. Hence aamount of° 877.91 lakh and 769.10 lakh are required for completing the

project as envisaged. Hence an amount380 lakh each may be provided for these two mills.

Government is considering the modernization/expansion of Thrissur, Alleppey and Quilon
Co-operative Spinning Mills with NCDC loan assistance. Total project cost of this spinning mills
are” 2947 lakh,” 3394.26 lakh and 5739.25 lakh respectively. Proposal in this regard has
already been forwarded to governmeBDuring the year 20312, ° 150 lakh each has been
sanctioned to Alleppey and Thrissur-@perative spinning m#l for its expansion programme. In
the year201314, an amount of 220 lakh is provided to this scheme. Hence in the annual budget

201415, an amount of 298 lakh is preided for modernization of the above three mills.

21. Assistance to Mala, Malabar, Prico mills, and Alleppy co-operative spinning mill, share
participation to TEXFED

1) Mala co-operative spinning mills

The scheme envisages availing loan assistanaetting up of 25,000 spindlea two
stages at K. Karunakaranemorial co-operative spinning mill (Mala). It is proposed that in the
first stage @00 spindles will be set up and in the second stag®Q@%pindles will be set up in the
mill with the assitance of NCDCOut of the total project cosff ~ 2,387.55 lakh (Revised project
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cost) an amount of 400.28 lakhhasalready beeprovidedin the hudget 201213 and™ 200 lakh
in 201314.

2) Pricomills - technology upgradationand infrastructure development

Pricomills was established during 1992. The project took start after a lapse of 10 year with
term loan assistance of DCB (Development Credit Bank) for 400 lakh and commissjo@ed 6
spindles. Later the expansion project veasnpleted during 2008 with term loan assistance of
NCDC. The mill started export business and exported 4 containers of hosiery Yatmsm The
present facilities are not sufficient for making 100 per cent éxpl@nce the existing machinery
are to e upgraded to suit for making export quality yarn by reducing the fault in the machines and
equipments. Hence an amount &,031.40 lakh is required for the purpose. Dutting year 2013

14, an amount of 350 lakh has been provided for the scheme.
3) Malcotex

Malcotex was commissioned with 6000 spindles during 1997. The expansion project was
approved by government/NCDC 103,193.60 lakh and out of this 2,710.09 lakh had been
released to the mill against the total project cost4217.62 lakh foits expansion programme. In
the first phase ,836 was added and commissioned di22007. The rest of the expansion works
are progressing in a phased manimaring the year 201-34, an amount of 250 lakh ha been
provided for the scheme amdthe annual budget 20415, © 200 lakh is provided.

Centrally SponsoredSchemes
22.Comprehensivehandloom development scheme (IHDS)

Integrated handloom development scheme had been formulated as a centrally sponsored
scheme by merging the componentshwand without modifications of the four schemes
implemented duringhe X Plan.It is necessary to facilitate handloom weavers to meet the
challenges of a globalised environment and empower them to chart out a sustainable path for
growth and diversificatin in line with the emerging market trends. Now in the XII Plan the IHDS
has been changed as comprehensive handloom development scheme. It is an attempt to facilitate
the sustainable development of handloom weavers located in and outside identifiecrhandlo
clusters into a cohesive self managing and competitive -eacinomic urti The scheme has four

parts, which are as follows:

1) Development of clusters having loorage 200° 500
Cluster Development approach focuses onftimetioning of weavers group&ach group
covering 206600 looms are eligible for financial sistance under this compore@®ne cluster

needs 60 lakhOut of which 80 per cent will be contributed the Central Governmen
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2) Financial assistance to hanadlom organisations
Marketing incentive is given to the handloom agencies for setting conditions, which are
conducive to marketing of handloom products. The assistance towards marketing incertbhe shal
eligible to state handloontorporation, apex coperdive societies and PHWCSrinancial
assistance provided is 10 per cent of average safeever of last three yearSharing of the

guantum of assistance is on a 50:50 basis betes@nal and taite.

23. Group insurance, scheme for handloom weavers (Matraa Gandhi Bunkar Bima

Yojana)

Under the new insurance scheme Mahatma Gandhi Bunker Bima Yojana, out of the total
premium of © 330 per weaver, 100 will be provided by LIC of India, 150 by Government of
India directly to LIC of India and the balance amount 080 is the weavers contributions which
will be met by the State Governntenlt is estimated that 22500 weavers can be included in the

scheme.
24. Enforcement machinery

This is a 100 percent Centrally Sponsoredcl®eme. The outlay is for meeting the

expenses of the enforcement machinery for the implementation of handloom resertation ac

Directorate of Handloom and Textile® grant-in-aid and expenditure

The yeatwise grartin-aid and expenditure details from 2002 to 201213 is furnished in
table 1.1.In 200203, the total grantn-aid was™ 2,215 lakh and out of this amount, 99 per cent
was expended. Compared to this financial year, the Directorate of Handloofexztilds had
received 8,070lakh by way of total grarAn-aid and expended only 84 per cent in 2QB821n the
case of Centrally Sponsored Schemes, the highestigrait ( 3,200 lakh) was in 20608 and
expended only 59 per cent from this amdrhe highest percentage of expenditure (97%) with
regard to Centrally Sponsored Schemes was in-2@0M this yearthe Directorate had received
© 2,242 lakh as central assistandéhe third component of total graim-aid to the Directorate is

assistancéor power loom schemes. See the following table for more details:
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Table 1.1
Directorate of Handloom and Textile® Grant-in-aid and Expenditure

200203 to 201213
(" In lakh, rounded)

Centrally
Power Loom

State Schemes Sponsored Schemes Total

Schemes
o ) ke () o ) o )
© 5 ] 5 '© 5 '© 5

Year | & = s = e 2 s =

i © — © — © i ©
- c X - c S o c X - c X
S 8 S g S 8 S 8
o w O] w O Ll O w

200203 | 310 | 432 | 139 1803 | 1734 | 96 | 102 27 | 27 | 2215 2193 | 99

200304 | 195 | 184 | 94 | 2242 | 2176 | 97 | 54 28 | 52 | 2491 | 2388 | 96

200405 | 339 | 333 | 98 | 1451 | 1321 | 91 | 52 30 | 58 | 1842| 1684 | 91

200506 | 722 | 585 | 81 | 1815| 992 | 55 | 40 30 | 75 | 2577 | 1607 | 62

200607 | 1022 | 1095|107 | 1394 | 467 | 34 | 41 30 | 73 | 2457 | 1592 | 65

200708 | 932 | 859 | 92 | 3200 | 1875| 59 | 28 14 | 50 | 4160 | 2748 | 66

200809 | 4480 | 4288 | 96 | 3098 | 929 | 30 34 14 41 | 7612 | 5231 | 69

200910 | 4430 | 4430 | 100 | 1855 | 645 | 35 55 50 91 | 6340 | 5125| 81

201011 | 5081 | 4954 | 98 | 721 | 455 | 63 | 1351 | 1351 | 100 | 7153 | 6760 | 95

201112 | 3980 | 3949 | 99 | 1442 | 1292 | 90 | 2257 | 2256 | 100 | 7679 | 7497 | 98

201213 | 4596 | 4375| 95 | 1665| 1384 | 83 | 1809 | 998 | 55 | 8070 | 6757 | 84
Source:Directorate of Handloom and Textiles

In addition to the above graimt-aid, the Directorate had also received35 lakh in 2002
03 and’ 40 lakh in 200405 for NCDC (National Cmperative Development Corporaticagsisted
schemes. Cent per cent of these amounts had been expended.

The rebategor the handloom sector in the state by way of-ptam assistance from the
year 2006807 to 2016011 is furnished in table 1.2 The table indicated that during this pehed
highest amount of rebates @,177 lakh) had been received in the financial y2@0809. The
department had expended cent pemt of norplan assistance for rebates to sustain the hand loom

sector in the state every year. See the following table:

Table 1.2
Non-Plan (Rebates)Allocation and Expenditure
(" In lakh, rounded)

Year Rebates | Expenditure %
200607 644 644 100
200708 723 723 100
200809 2177 2177 100
200910 484 484 100
201011 652 651 100

Source:Directorate of Handloom and Textiles
The table 1.1 and 1.2 clearly indicated that no trend or any specific pattern had been

visualized in the fund allocation for plan and f@an schemes.
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Brief history of handloomindustry in Thiruvananthapuram and Kannur districts

The handloom sector has a very discernible presence in Kerala. Earlier communities of
weavers concentrated in certain centres in the state have propelleddlophent of this sector in
the sate. In the later part of f9%entury, His Hghness Visakom Thirunal Maharaja of Travancore
brought weaver families from Thirunelveli and settled them at Neyyattinkara and Balaramapuram
near Thiruvananthapuram. As regards the development of the industaninur, it is beéived
t hat the O6Chirakkal Raj as 6 h andighbouing placestandwe av er
provided facilitiesat Kannurfor weavingclothes. The first weaving establishmhen Kannur is
known to have come itne year 1852.

Women and handloom sector

Despite the welfareriented policies implemented by the ogernment, almostall
handloom weavers belortg backward and poorer sections of the population. The role of women
in the handloom industry is largely unacknowledged. Butsédior derives a majority of its skills
and work from wanen who constitute more than 70 per aaintveavers and workers engaged in
this sector. Although in some regions, women may not specifically take up weaving work, they are
engaged in the productionqgmess right from the initial stage of opening up the hank to the
finishing of the produc Hence, women workers need to be recognized as contributors and need to

be enumerated in any mapping and diagnostic exercises.
Rising input costs

The issue okasy sarcing of raw materialst reasonable pricas a key problem across
centres of handloom production. Cotton yarn is the major input for handloom weaving. In recent
years, there has been a phenomenal rise in the prices of yarn. The main reason fdetlisaigpt
increase in the prices of cotton. Supplementary reasons include lack of proper delivery systems,
closure of spinning riis in some handloom producingpges, andchonHfulfillment of the hank yarn
obligation by the organized mill sector. For ensgr@asy availability of yarn at reasonable prices
and on a regular basis, the Government of India has been implementiddith&ate Price
Schem@ under which yarn is supplied at the door steps of weavers at mill gate prices. Over 700
yarn depots are functioning in weaver clusters. However, despite these interventiaobethe
has not been able to address the problem fully due to certainaussin implementation of the
scheme ad also due to lack of financial resources. The corpus fund made available to National
HandloomDevelopmentCorporation (NHDC) under the clustdevelopment programme, has not
ceased the problem. Therefore, easy awdity of yarn at reasonable prices remains a persistent

problem for weaveracross the country.
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Poor institutional management

The randloom sector was encouraged to adopooperative model and theogernment
policy facilitated the formation and running pfimary ceoperative societieat the village/taluk
level and apexxieties at thetate level. Besies, StatédandloomDevelopmentCorporation was
also promoted with a view to supporting individual weavdt was enwioned that the apex
societies#tate handloom agencies would, intealia, arrange for procurement of yarn from
organized mills, supply the same poimary societiedor producing clothand, thereafter, also
undertake marketing activities. Unfortunatebeveralapex society/handloom arporation have
become dormant due to a host of reasons such as financial losses, lack of professional
management, overstaffing and poor marketing andilision channels. These organisations are,
therefore, not able to arrange fauwfficient work for the weaversommunity, which has further
adversely affected the healthmrimary ceoperative societies

One major factor impeding the expansion and groeftithis sector is lack of adequate
investment, participation and stakelding by the private sector, mainly in marketing and supply
chain.

Lack of informatian to weavers regarding variousvgrnment policies and schemes under
implementation, is asignificant cause for the dwindling fortunes of the weaver community.
Sometimes, the implementing agessiand the concernedwgrnmentdepartments may not
possess complete information, resulting in critical gaps in implementation.

Infrastructure gaps

Infrastructure in the handloom sector continues to be inadequate. Systems that ensure
efficient supply chain management from the stage of availability of handloom raw materials up to
sale of finished goods, essential for providing the weavers easy accegait® and markets
throughout the country and thereby resulting in higher returns for their products, are yet to be set
up. The biggest challenges faced by weavers include regular and easy access to raw materials,
credit and markets. This is compounded twy poor implementation of public schemes and lack of
adequate public accountability as well as lack of institutionalized evaluation and monitoring
mechanisms.

Major institutions providing inputsredit, research, technology, management and market
developmaet, etc are largely centralized and, hence unable to réechlispersed and largely
homebased weavers. There has been limited information flow between buyers and sellers and as
such, weavers are often not familiar with the variety in usage of fabricghasdind themselves

unable to respond to dynamic market trends or suggestions by designers/ marketing agencies.

Inadequacy of a dedicated data base for the sector continues to be a major drawback,
which adversely affects policy formulation and review. dbsencalso hinders attempts at inter
sectoral comparisons with relatddpartments. For example, thevgrnment uses aggregate data

to compare the production figures of handloom ingusith those of mills and powdooms. But
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aggregate data does meflect he rich diversity of handlooms terms of differences in production
patterns and types of products between regions and districts. The conversion factor used for
arriving at production of handloom cotton for hank yarn delivery has also remaicleanged for

more than a decade, in the absence of updated and reliable data pertaining to the conversion

element involved.

The challenges and problems may be pinpointed as follows:

Improvement in productivity is less duel&ek of technology intervention

=

Competitions from cheap power loom fabrics pose severe threats toviétlepseent of
handloom industry

Difficulty to compete in interational market due to high cost

Poor market segmentation

Lack of innovative designs

Lack of product diversificatio in accordance with new trends

= =4 =4 4 =4

Weaver drop out is a major concern to handloom sector. Due to lower wages, weavers of
even old generation look for alternate jobs. New generali@s not come to this sector

Lack of working capital

Hugedebt of ceoperative saeties

Difficulty to avail creditfacility

=A =4 =4 =4

Weak performance ofpgx societies and organizations

Statement of theproblem

The main problemsf handloom industry are lack of adequate working capital, inadequate
availability of raw materials, increasing @es of materials, high wage rate$ alternative
occupation stiff competition from power loom sector and low sales turn cAdéithe production
units in the organised sectaramely, co-operative societies andHandloom Development
Corporations including t$ subsidiary companies are working on los#&s a result these
organisations experience difficulty in getting working capital loan from financial institutions and

resulting in further production loss.

Objectives of thestudy

Based on the above challenges and problems facédrmloom industry in the statihe

following specific objectives are framed for the study.

1. To identify the current challenges facing thendloomindustry in Kerala and also to

suggest measures to revathp industry so that hecomes self sustaining by 2018
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2. To analyse the unit cost and market structure of cotton handloom fabrics in Kerala and
Tamil Nadu to understand reblati advantages and disadvantages

3. To analyse the effectiveness of subsidies, graatsats, cash/material incentives offered
to the handloom sector in Kerafeom Central as well as Stateo@rnmentor other
agencies during the past five years smtecommend changes if needed

4. To analyse the trend in employment generation as wélleagap in the skillets required
in handloom sector

The following aspects are also to be explored in the study:

1. Analyse the composition of production in handloom sector in Kerala to see whether there
is any change in the palact mix in the past five yesir

2. Compare public sector production and private sector producken the years from
2007%12

3. Prepare case studies on spinning mills in Kerala and Tamil Nadu from psbhell as
from private sectors
Study @uses of shortage of yarn to the handlootugtry in Kerala
Analyse concerns relating to capital requirements and issues retatedrking capital
requirements
Study preloom and postoom methods of producth in public and private sector
Get a list of top performers of Kannur Handloom Exporiniytion Council so that private
sector initiatives andancerns may also be factored in

8. Offer innovative suggestiorier new markets for the sector

Methodology

The study wa based on both primagnd secondary data. Purposoten simple random
samplingmethod wa followed for the selection of sample respondents. Thiruvananthapuram and
Kannur districtswere purposely selected for the study since handloom industry in Kerala are
concentrated in these two districts. A complete and separate list of prin@eyieso of each
districts were then prepared. From each JiSO per cent of the sample societiesre picked up
using simple random sampling irrespective of the size of population. Hence-28p2ratives were
selected for the study. The distribution of sample size in relation to districts is shown in the

following table:
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Table 1.3

Distribution of Sample Size in Relation toDistricts

SI No Districts Number of Co-operative societies| 50% Sample
1 Thiruvananthapuram 356 178
2 Kannur 47 24
Total 403 202

Source: Directorate of Handloom and Textiles, Thiruvananthapuram
The required information from these sampteoperatives were collectedvith a structured

schedulausing the service of retired @perative inspectors from this sector as investigators.

Scope of thestudy

The findings of the study will be helpful in revamping the traditional handloom industry in
Kerala in terms of employment generation and creabbsufficient income to those who are
working in the sector. The findings will be helpful not only to decision makers in the handloom
sector but also research scholars. The findings may also helpful to find export market for the

sector.

Current scenario ofproduction and sales in ©-operative sector

Handloom societies are functioning in all distriofsKerala. As per the details collected
from the Directorate of Handloom and Téesi, Thiruvananthapuram, there svaominal increase
in production ofhandloom ceoperative in Kerala from ™ 170.77croreto = 175.53crorefrom the
period 200708 to 201112. But during ths period the sales dfandloom products was decreased
from ~ 176.32 crore to ~ 157.04 crore. Thiruvananthapurandistrict standsfirst (78%) in
productionand sales(76%) of handloomproducts,followed by Kannur district (12% and 13%
respectively) Both the districtstogetheraccountfor almost90 per centof productionandsalesof
handloomproductsof co-operativesectorin Kerala. From 200910 onwardsthe productionand

salesareshowinganincreasingrend.Thedetailsaregivenin table.14.
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Table 14
Details of Production and Sales of Handloom Products in Kerala200708 to 201112

(" Inlakh)
200708 200809 200910 201011 201112
s 5 5 5 5 5
No | Name of District 5 (;q"é 8 %'mé 8 (;cmé g % S %
gl 8|2 | 8|2 8| 28 |©°
o o o o o
1 | Thiruvananthapuran| 13768 | 12159 | 13596 | 12065 | 13362 | 11991 | 13586 | 11712 | 13747 | 12031
2 | Kollam 132 142 122 121 123 120 125 149 133 130
3 | Alappuzha 3 5 3 5 3 4 3 3 5
4 | Pathanamthitta 0 0 0 0 1 0 0 0 0 0
5 | Kottayam 27 32 23 23 22 24 26 21 31 26
6 | Idukki 8 10 9 7 7 5 6 6 10 7
7 | Ernakulam 207 301 204 266 229 221 241 232 263 232
8 | Thrissur 150 137 178 173 237 244 285 243 297 231
9 | Malappuram 1 1 1 1 1 1 2 2 3 3
10 | Palakkad 169 175 188 157 185 167 210 191 238 229
11 | Kozhikode 401 443 440 417 431 412 568 500 582 553
12 | Wayanad - - 7 7 6 6 10 8 1 7
13 | Kannur 2141 | 4136 | 1930 | 1861 | 1968 | 1977 | 2282 | 2137 | 2097 | 2103
14 | Kasaragod 69 92 41 101 101 101 125 110 148 145
Total 17077 | 17632 | 16743 | 15206 | 16677 | 15272 | 17470| 15313 | 17553 | 15704

Source: Directorate of Handlooand Textiles, Thiruvananthapuram

The production ohandloom in Thiruvananthapuranstlict was™ 137.68 crore in 2007
08 and™ 137.47 crore in 20312. The poduction of handloom in Kannuriadrict amounted to
© 21.41 crore and 20.97 crore during the same periodihe sales of handloom product of
Thiruvananthapuram district duririis periodwas™ 121.59and” 120.31 crore respectiveli\rhe
respective figures foKannur districtstands™ 41.36 and ~ 21.03 crore The data shows that
production and salés Thiruvananthapuram districemains more olesssame from year to year.
That is productiondecreased b@.15per cent and sales by 1.05 per demtn 200708 to 201112.
But in the case of Kannuproducts fell dow by 2.06 per cent and sales by nearly half (49.15%).
In the case of state as a whgdeoduction of handloom products have shown a positive growth rate

of 2.79 per cent and its sales by a negatjrowth rate of 10.93 per cent during this period.
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CHAPTER I

CASE STUDIES

This chapter presents the history and working of twost successful handloom
enterpriseachfrom Tamil Nadu and Kerala. Out dhesefour efficient firmsexaminedn each

state two are private and the other two are pubic enterprises.

As per the request of Kerala State Planning Board, the Directéaradloom andrextile
Department, Tamh Nadu has identifiethe best performing handloom firm from public as well as
from the private sector. These two firms are Tud#ks, Chennai in the private sector and
Thirubuvanamsilk handloomweaversco-operativeproduction andsale society Ltd Z.322 in the
public sector.While selecting an efficient enterprise from the public as well as prisetéor,
Director of Handloom andTextile Department Kerala has identifiecKanhirode weavers o-
operative Pand S society Ltd No LL 44 from the public sector an8Sabariinternationalexporters
of handlooms andextiles exportersfrom the private sector. In this manner we have included the

following four case studies ohostsuccessful handloom enterprises.

1. Case study of Tulsisilks - A successfuprivate enterprise in Tamil Nadu

Tulsi silksis theleading private handloom enterprigstablishedt Mylaporein Chennai.
This firm was started in the year 1993 by two brothers. At the time of establishment there were
only 6 labourers in the firm. Now the total strengtHadfourerds 90. They started Tulsilks as an
outlet of silk sarees in Mylapore, Kdometresaway from Chennagentral railway station The
two brothers started the firlmecausalue to theonly interest in this sector.hgt is, not a part of

their ancestral origin.

According to them good quality handloom products have better demand in the domestic as

well as in the foreign markelt was due to the increased demand of their silk products, after 7
years, that is, in the year0®0 they started looms in various pastsTamil Nadu.Now the firm

owns around900 looms in different parts of thg&ate of Tamil Nadu They were providing
employment to 900 householdsthe time ofstudy As per quick estimate theveere about1,800
labourersareworking on these loomgor producingonly silk fabrics The challenging problem in

the industry is tousethe loomsby providing employmen At the time of the surveyit was
reportedthat in the last yeaheyhadkept100 loomsas idledue to demand for high wage3ut o

the toal employees workingn the firm nearly 65 per cent were females and the rest 35 per cent

were males. Thérm is importing rawmateriat (yarn) from Karnataka.

Tulsi silks producing more than one lakh sample varieties of sarees. Hreyalso

importing sarees from Surat for their outlets in Chennai. The functioning of looms is quite different
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from the outlé Looms areprovided athomes and thevorkerscan workon homestead basis as per
the convenience and requirements of the workers and theQGine mportant point highlighted by
the entrepreneur is that thaye providing 365 daysof work to all who are willing to work. The
firm ownsmost modern qualitgontrol checkinginstrumentsand with these instruments they are
strictly ensuring the quality ofheir different varieties of textile fabricg-ive percent of the
samples wereadministeredfor quality checking and monitoring the produdulsi silks also
supplying products teomeotherleadingsilk textilesin the country. The silbroductsof this loom
have also better demandforeign marké Dubai, Middle Eas Singapore, Malasia, Kolalambur
etc are théeadingimporters of their silk product&mong the countriedndia consuming most of
their silkks. In the case ofdifferent states in India, Kerala occupies first place in demanding their
silk sarees. Karnataka occupies second place andtwexplaces goes tdndhra Pradesh and

Tamil Nadu respectively.

The average daily wage ofl@om worker in loom varies from 400to ~ 500. Thiswage
depends on the value of tbetput theyhad produced. The averag®stof producinga silk saree
also varies according tine qualityof raw materialsuised and the design of the sarRegarding
transportationthe firm has reported that thayenot usingany company vehicle for transportation.
They arefully depending on courier service for transportirige textile fabrics from the origin to

various destinations

The ownermanager reported thigst two yeargroductionhad showeda declining trend
but they arehoweverable to increase productidny raising the wage ratén some areas, younger
generatios have beerattracted by high wageate and showd interest to comén the weaving
sector It was alsaepated by one of the founder thhis wage at the age of 13 wad.00 and it
was" 1 lakh when he was 2He wasaged 47at the time of the survey andtrdisclosed what was

his earning at that time.

According to their opinion the handloom sector has bieeimg many problems. Hard
work is essential to break the hurdles in this sector. Haade productslways having good
domesticas well agoreign demand One of the major problems persistent among the weavers is
the social stigma presents in the society. This stigma can be changed only by the attitude of the
people in the society. Another major problem facing is the increased subsidy to the labourers.
Sulsidiesare antithesisto the productivity of workrs So the present high subsidystemalso
creates serious problento the handloom sector. Technological backwardness is another major
problemof the industry. For solvinghese issug servicesof expets from Indian Institute of
HardwareTechnology [[HT), Nationallnstitute ofFashionTechnology NIFT), Nationallnstitute
of Design (NID) and Indian Institute of Technology (IT) might be utilized. Tulsi silks also
availingthese types of serviceghich are helpinghem to sustain in the fields a profit making
firm.
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Tulsi silks only producing silk fabrics Ninety per cent of their #ks productionis
marketingthroughtheir own outlets They also supplying automatic and power loom sarébss
accounts on\L0 per cenbf the total supply. The firm has established three manufactuniihg)in
Tamil Nadu. They are also facingak and dull season in silk sarsale. The peak seasons are
October, November, December and January and the dull seasdrsbruary, March and April.

Suggestions for strengthenindnandloom industry

1. Social stigma should be changed. Society must change the attitude towards \wedvers
the peopleshouldencourage and motivate the weav@isat is social status of theveavers
might be considered par wittocial status of workers in other sectors
New technology should hesed alongvith thetraditionalone

3. Subsidymight be curtailed. Itis due to this high subsidy people demand for higtage
without escalating produeity

4. Success of any industry rests on innovation in producResearchinstitutions cardo a
greater rolén research and development for innovation

5. Good management can make weaving as a stress free process by creating atmosphere to
work at the residencaf the weavesitself

6. Handloom sector needs skill&bourers. Privatas well as publisector carextenthelp to
this sectoiin supplying skilled labourers after training

7. Encouragehandloomeducationin privateandas well as public sector to balancesly

anddemand of skilled manpower in this sector

Handloom is a good traditional sector providing job to rural as well as urban people.
Declining production is the leading challenge facedrtanyentrepreneurs in many states. It can
be controlled through stabilizing wage and also provide good packages wuidth attract the
younger generation to the mainstream of weaving. Each and every product produced by hands has

its own beauty in the nature.

2. Casestudy of Thirubuvanam silk handloom weavers co-operative production and sale

society Ltd Z. 3227 A successful public enterprise in TamiNadu

Thirubuvanamsilk handloomweaversco-operativeproduction andsale society Ltd is a
leading handloom producing firm in the-operative sectaat Tanjavur district in Tamil Nadu. The
society started functioning on 24ovembe 1955. At the time of startinghe society hadl129
membersand hasa total strengh of 1835membersand 1801 loomsduring 201112 Out of the
1801 looms, 1439 are active looms and the remaining 362 are lying idle. These looms are lying

idle not due to the shortage of labour, but due to migration and old age of the machines.
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As on the latest credit positioof the society, the society has a total share capital of
© 327.40 lakhas membescontribution. The society has also kept a reserve fund 1202.06
lakh. In the financial year 20212, government have sanctioned a cash credit6ffO lakh to the
society.

The societyefficiently managingall the individual household unitbey are lo&ing. The
firm buy raw materials, that is, yarn and other inputs from neighbouring states and handed over to
the individual household units. The society issues raw materials for 6 sa@dégne Whenever
an individual unitcompleted one saree, they handed over to thietgagnd the society provide
wage for the product according to the design, quality and finishing of the prdttechouseholds
havetakentheir own time in weaving new designs and earn more.

The societyhavingseparate administrati@ection accounts section, qualitpntrol  unit
pricing unit, raw materia purchasing and supplying section, dying unit, packing unit etc. They
also conveningdiscipline and marketing committeeThese committees meet once in a month to
discuss about theroblems, if anyand finding out new facts and strategies to sustain in the market
as a leading producer and supplier of the prod&or these, occasionally they hire professionals
from Chennai and also organise training to weavers. After that they selaet skilled labour
among the weavers and gethem to various saree weaving centres in other parts of the state.
Thus they camtroduce innovation imew design$or silk sarees.

The society has getting every year™ 300 per saree as subsidy from tlentral
Governmeh The pricerangeof the silk sareg produced by this firnvaries from™ 5,000 to

" 1,50,000 depends upon the type of silk, design, quality etc.

Society has payingwages according to the genemshge prevailing conditions in the
society. The average minimum wageid to a worker per montis ~ 3,000and the maximum

wages is 8,000.The growth of the society for the last five years is given irfahewing table

Table2.1
Growth of Society-2007#08to 201112
(In)
Sl Memb Share Production . Reserve
No Year ers Capital Metre Value Sales Net Profit Fund

1 200708 | 1836 | 23499075| 16377026 | 233050153.95 311352665 | 1939260 | 98422512

2 200809 | 1836 | 25385075| 17%8484 | 267578981.94] 339188309 | 36654598 | 104854058

3 200910 | 1836 | 27228075| 16811607 | 277804494.38| 343247244 | 37614531 | 112527429

4 201011 | 1836 | 30031275| 17005306 | 340196724.00] 402134705 | 39124526 | 120205835

5 | 20112 | 1835 | 31825875| 136243.16| 327621859.49 401620180 | 67444363 | 128086976
Source: Annual Repodf the $ciety, 20112012
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Schemes implemented by thecsiety
The ciety is implementingvarious schemes for the social and econoupiliftment of

thdr workers. Following argauchmajorschemes:

1. Saving and securitycheme

Under this scheméhe society enrolled,027 members as beneficiaries.

2. Old age pnsionscheme
According tothe latest statistics (2012012 eport) there are 333 beneficiaries under this
scheme.

3. Family pensioncheme

There are 25 beneficiaries under this scheme.

4. Bunkar Bhima Yojanacheme

This scheméenefitingl,082 members.

5. Shiksha Shaaya Yojanacheme

This scheme is namt for students of the worker$here are 204 beneficiariésr this
scheme.

6. Health insurancecheme

This scheme is introduced to enhance the health of workers. This scheme c¢é&8rs 1

workersof the society.

7. Freeelectricity £heme

This schemeis for supplyingelectricity to 1380 household weaving unitt free of

cod.

Success story of theagiety

The success of the firm is evaluated with respect to the following efficient managemen

1 Supply ofsufficientraw materiaé to houskold weaving units
Introduction of welfareschemes for theipliftment of the wavers and their family
members

1 Well managed accounts system
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1 Water purification systenmanagedoy the society helps to avoid water scaratyd
waterwaste during production process
1 Merchandise exports plays crucial role in profit making

 Product diversification

Suggestions for improvinghandloom Sector

1 Wage ratanightbe enhanced accordibgeconomic and social conditismprevailing in
thesociety

Work shedof the household weavers shoulditmproved

More savingand welfareschemes should beentifiedand launchedb theworkers
Provide pneumatic machisito weavers

More financialhelp should be given to the family members of the workers

= =4 4 -4 -

Provide moe need basettaining to the weavers

3. Case study of Kanhirodeweaversco-operative P&S society Ltd No LL 4471 A successful

society in the public sector, Kerala

Kanhirode weavers osoperative Pand S society Ltd No LL 44 was launchedon
05.10.1952. At the time of starting the gbaip capital of the society wasl0,130 The society was
started with the objective of providing employment to poor workers hyrimggeasonable wages.
Reasonable wages in the sense that, the wages thanpriove the economic conditisrof the
weavers. During the initial peripdhe society mainlyconcentrated omproduction ofthorth and
pudava They sold these products in small villages with the help of weavers. Later they extended
the production unit and introduced bullock cart for transportafitnen their production expanded
to shirtings and lungieszrom this time onwards thegre selling he products through their own

outlet and through agents.

After 1973 the societhasstarted production of fabrics amdunit for furnishing fabrics
for expot. Then theyhavestarted supplying these materials to merchant exporters anditigo
the domstic economy. Upto 1995 they had acted as the suppliers of products to merchant
exporters, butrom 199596 onwardsthey have started direct exportingiop qualitylungies, satin
bed sheet etcra their famas products in the markeThe @ciety owned210 working looms.
During 201011, 27 looms were left idle. The society regularly advertises for weavers. During
201112 the societyhadreceived 27 appliceons and among them only one wasle applicat
Thiswasdue to the low wage persistent in this sector. The wage in this industry is mainly fixed on
the basis of piece work. The society provides 8 hadirasork in a day. For poor people, the
subsistencewage could not increase economic welfare of handloom waeskdJnder such

conditiors the society started to produce more products andirs¢lie localand international
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marketwith the financial assistanad Kerala Governmemn The society already availed a credit of
* 120 crorefrom NABARD (National Bank for Agculture and Rural Developmenths part of
product diversificationthe societyhas startedsilk weaving uits andjute developmentcentre,
quality dyeing mit etc. The society had also availed financial assistance @emtral Government

for expansiorof theunit. Using these assistance the society stattedollowing diversified units.

Silk weavingunit
Dyeingunit
Praduct packing unit

= =4 =4 =4

Jutedevelopmentnit

To lift worker®economic conditionghe societyhas launched a number of beo&fry
schemes to the workers.

Table 2.2
Beneficiary Schemesl aunchedby the Society
SINo ltem Benefits (%)

1 Contributoryprovidentfund 12

2 Bonus 8.3320

3 Casualeavewages 5

4 Medicalalowance 5

5 Loom maintenanceallowance 3

6 Gratuity 5

7 Festivalholidayswages 5

Source: Records of theaety

To lift worker® economic welfare, the society hasrted its own welfare fund scheme
andESI (Employment State Insurancedhemedor workersas well asemployees. For this, a fund
is managindoy the society and by collecting6 from workers per month and sociagypaying’

24 perworker permonthto this scheme. The collected amoisikept in the bank and the interest
from the account also forms part of the fundien per cent of the net profit of the society is

utilising for this

The societyis employingmore female workers than male workers. This is due to the low
wage rate in the industry. Female laboues takingmore leave than the male workers. Export
market is highly important, because it earns more than that in the domestic¢. lBatkbe major
problem faced by the society is the time lag in signing export agreement and producing the outpu
At the time of eblishmentthe society hé20 labours and 20 looms and sold the prodoistg in
the local marke But now the society has 210 looms and 200 weav®msidesother employees
and administrative staffs in the society. Outhaf staff and labourers there ardy 35 malsin the
society. Now the societis concentratingon product diversification. Thegre treatingdomestic
market and the foreign market differently. Varidypesof products produceby the firmfor the

two makets are given below:
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Table 2.3
Rangeof Productsfor L ocal andForeign Market

Products
Local Market Foreign Market

Lungies Fabrics
Shirtings Jacquard items
Satin &printed Shirting
Bed spread Crepe
Dhothies Bedspreads
Towel Table doth
Thorth Napkins

Cushioncovers

Curtains

Sofa

Source:Records of theaziety

The products producelly the society hamg better demand in international market
because of the high quality of the products. In order to maintain international cpfatite
products, society has implemented 1.S.0 system. It is the €D (International Orgamzation
for Standardizationcertified primaryhandloom o-operativesociety in the state. For the last 8
years they are doing the exports and they have nofaged any quality problemesf their
produd.

Achievements of thesociety

9 Society achieved best performer award in the year-9493For this the Government

of India has awardegbld medal to the society.

1 Government of Indiehad selected the society for participation in timernational

trade fair at Frankfurt, Germany in the year 1995 and 2002.

Society has showroain Kudukkimottu, Talimramba, Iritty and Kuttiattore.
Benefitsprovided to workers.

Society has provided varioggrvices to the workers and their families for better welfare.

This forms part of their existence and success in the fiblel various services offered are
i.  Education

For education of the membavkthe society they extend financial help to the weavers and
workers. The assistance differs from course to course. The financial help to various courses to the

childrenof the workers are given below
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Table24
Financial Assistancefor Education toWe a v dandlys

(In )
SI No Education Amount PerYear
1 PreDegree/Diploma 1000
2 Graduation 7500
3 Post Graduation 3000
4 Medical / Engineering 5000

Source: Records of theaety

ii. Medical assistance

Weaving is a skilful job and it requires good physical healtours If any of theworkers
in the society is undergoing continuous treatment during the period of service, and he or she is
unable to attend the work for long period, then he/sheéo@ipaid medical assistance 0f5,000.

The society also gives financial assistance for thetrreyat of bbod cancer, heart

operation etof the workers. The sanctioned amount for the same is A$80.
iii. Retiremenbenefits

Society offers retirement benefit to the workers. Retirement benefit to the workers differs
according to the period of congiéd service. The lump sum amount given to workers is according
to completed period of service atds in the following manner:

Table 25
Retirement Benefitsfrom the Socigy

SINo | Completed Service  Age Limit Eligible Amount

1 15 year 58 5000
2 20 year 55 6000
3 Above20year 58 7500

Source: Records of thedety

iv. Funeral Assistance

Another service offered by theociety to its workers is thit offers an amount 0f1,000

towards funeral expenses, when a worker or his/her family member dies.
Problems faced by the sciety

i Labourshortage

1 Low wage rate

1 Lack of good quality raw materials

1 Water shortage

1 Due to inadequateavailability of good quality silk raw materials, societyas stopped
productionof silk sarees
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Success story of the society
T Quality controlof the products

1 Society has maintained two humidity controlled room. This helps thesto¢&the products,
which are exported to many countries

i Society has its own water pumping and purification facilities. Handloom sector needs water
for dyingand other purposes

1 Society has maintained a canteen inside the firm. This helps the workers to wotkmaore

I Society has seven board members, and all mendrerthe workers of the society. This
creates a copemtive atmosphere in the society

1 Society conentrates on merchandise exports

T Society fix the price of the product by adding 10 per cent profit to its(éestrage ost +
10% = Price)

1 Product diversification is another area where the societyestirates and leads to success

Sales turn over for the last 5 yeahows a better position. Slight fluation has seen in
some yeardDuring the year 2012012 sdes turn over constituteés3, 10, 63,268 Sales turnover

of the last 5 yeais given in the following table:

Table 2.6
Sales Turn Over of the Society 20072012
(In )
Year SalesTurn Over
20072008 2,52,25,806
20082009 2,28,68484
20092010 2,70,68,336
20102011 2,37,19,552
21002012 3,10,63,268

Source: Records of tisaciety

This achievement shows that the society is under the control of angaoagemen
Society has good capacity to extend its production and sales. The major problem faced by them is
the shortage of labour supply in the sector. Howgweproviding various services to the workers,

the society continues asuccessful entrepneur in this field.

4. Case study ofSabari international exporters of handlooms and textiles exporters -

a successful firm in private sectorKerala

Sabariinternationalexportess of handloom andextilesexporters had its origin in 1964.
During this period, it was purely a handloom sector and its name was GéngattiltdomsLater in
1994 the firmhad undergone a change in tetureof productionandthe name also changed to

Sabaritextile exporters. Thisis entirely a different type of firm. The firm export textiles to
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different destinatiogin the world.Sabari exporters colledinished products from various units
and exports to other parts of the country. Sabgbrters have both handloom and powernto
exports According to the managef the firm employment in this sector is low, but the real wage

demand is veryigh and productivity also showiragdeclining trend.

Sabari international exportess of handloom andtextile exporters has no outlets in
anywhere in the country. They export 100 per centheir products to different countries. The
major destinations of tireproducts are Europe and Japan. Theysupplyng according to the
specific demand in the martkd heyarebuying yarn fom Tamil Nadu. Actually Tamil Nadu buys
these raw materiasom KarnatakaModern stitcing units and dying unitsra established in the
firm. The firm did not take any orders of silk products. Hence they act as an intermediary between
the producers andéhconsumers. The recent trend in prbéisshown adecliningtrend mainlydue

to increase inwagerateandraw materials cds

Regarding wages in the industry, the labosiegegeting only low wages. They provide
daily wage to stitching employees. Sfardisation of wages to labours in this sector is not
possible, because of high uncertainty in this industry. Only female labour is readily available.

However they also provide monthly wage to those who are regularly working in the firm.

Sabariinternationalexporteis of handloom andextiles exporters is a leading firm and
provide employment to large numbafrpeopleacross the districlt was also observed that nearly
70 machines were lying idle in the firm digelackof workers. In order toxgand their sales, they
float their shares in the market, but the firm has a single manager. According to his opinion, the

annual turnover of the firm was more thaf00 crore

Problems faced by the firm

Shortage of skilled labour supply

Lack of financidassistace from the part of government
Lack of technical experts

Lack of qualifiedhands in textiles and handloom

Strikes and trade union addeubre pressure to this situation
Lack of qualified diploma holdelis the textile field

Modernisation or innovation in this sectosiew as compared to the requirements

=A =4 =4 =4 -4 -4 -4 -4

Unexpected hartals and lock outs create serious problems in shipping the products
against the orders receivefiiter placingthe orders, they are gimg 70 to 90 day
graceperiod to export the orderguioducts

Succesgeasons

9 Credit availability from financial institutions.
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Firm have availed credit from banks at low rate of interest, that is, belowcémenf the

market rate of interés

Complete coverage of insurance
Setting bulk orders from abroad
The firm also deals with power loom products. More important isstiift from

handloom tgpower loom textiles

Suggestions for promoting handloom

Promotepower loons along with handloom
Power loom employnre is thenecessity of the hour
Wage should be enhanced ioti power loom and the handloom

Promot production of handloom sarees

=A =4 =4 =4 =

In the present condition workers are not ready to work, provide material
incentive to weavers bgmending the existing wage laws

1 Prevailing average wage of a weaver i200 per day. This should be enhanced
according to theurrentcostof living

1 Promote more exports rather than domestic sale
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CHAPTER III

SURVEY FINDINGS

This chaptepresentprimary and secondary findings
Launching year of handloom societies

Handloom industry is one of the traditional industries in Kerala. Out ohaf@gloomco-
operative societies surveyetR.07 per cent of societi®gerelaunchedn 1950s,23.76 per cenn
1990s,14.85 per cent in 1980%3.37per centin 1970s and 3.9fer cenin 1960s.Also noted that
0.50 per cent of the societies wetlsolaunchedin 1930s and..49 per cent in 1940Details are
given in aable3.1

Table 3.1

Distribution of Co-operative Societies inrelation to
Launching Year

Launching Year No of Societies %
193039 1 0.50
194049 3 1.49
195059 85 42.07
196069 8 3.96
197079 27 13.37
198089 30 14.85
199099 48 23.76

Total 202 100

Source:Records of caperative societies

Organizational structure

The organizational structure bandloom production and marketing in Kerala ranges from
centralised production and marketing units to household weaving units. It includes industrial co
operatives working along factory lines, private factories, primargparative societies, collective
weaving centres, and household weaving units. Out of the 2@ba@tive societies surveyed,
61.89 per centvere working with thehelp of household weaving unit$8.32 per centvere
working on factory lines, 6.44 per cemtere collective weaving centreand 12.38per centwere

working onhomestea@ndcollective weaving centre bagiSee table 3.2.

Table 3.2
Distribution of Co-operative Societiesaccording to Organizational Set Up
SINo Type No of Societies %
1 Factory 37 18.32
2 Homestead 125 61.89
3 Collectiveweavingcentre 13 6.44
4 Factory anchomestead 1 0.50
5 Factory anccollectiveweavingcentre 1 0.50
6 Home stead ancbllective weavingcentre 25 12.38
Total 202 100

Source:Records of cmperative societies

40



Gender in handloom co-operative societies

Around 87 per cent of the societies selected were mixed type, thahisnen ad women
are working together. Around 18er cent of sample societisglectedwere women societse
Details are given itable3.3.

Table 3.3
Distribu tion of Co-operative Societiesccording to Gender
SINo Typeof Society No of Societies %
1 Men & Women 176 87.13
2 Women 26 12.87
Total 202 100

Source:Records of cmperative societies

Co-operative societies &cording to general or SC/STcategory

Around 97 per cent of the societiesaminedoelongto general category and the remaining
3 per cento SC/ST category

Table 3.4
Distribution of Co-operative Societiesaccording to Category of Operation

S| No Type No of Saocieties %
1 General 196 97.03
2 SC/ST 6 2.97
Total 202 100

Source:Records of cmperative societies

Members at thetime of launching of thesocietiesand at present

An average male member per society at presentanamd 93 against 51 at the time of
launching. These figures respectively starms 131 and 38 for female membetdence
comparatively the totahumbers of female members in primary handlooroperative societies
are much exceeded the number of male workers agole. The higher values of the standard
deviation of 89 and 142vhich indicates that in some other societies ttegeelarge as well as
small number®sf men and women membeiGomparing men and women members the spread of
women memberfom the averagevomen member was much higher than that of man. The value
of co-efficient of skewnesslso indicated that the distribution of both men and women members in
societies was positively skewedvhich indicated that more men and wombave taken
membership in th@rimary coeoperative societiesnly recently.By comparing the values of €o
efficient of skewness of men and women membetsichhas revealed the fact that the distribution
of women members is much more positively skewed than the distribution of merersefiape
of these distributions hasxplaired that comparatively more womenembersare coming to the

handloom sector.

41



Table 3.5

AverageMen andWomenMembers at the Time of Launching of Societyand at Present

Descriptive At the Time of
Statistics Launching At Present
Men Women Men Women
Mean 51 38 93 131
SD 48 53 89 142
b * 3.80 5.31 2.93 6.82

Source:Records of cmperative societies
*Co-efficient of skewness

The launching year of eoperative weaving societies spreads frt#30sto 1990s Out of

the selected societiesround 42 per cent wergtarted in 180s,24 per centvere in199Gs, 27 per

cent were during the period 190 he averagenalemember pesociety started in 1940s wa$.

It increased to 63nembersin societies started in 1950&hen fell down to 61 in 1960sgain

increased to 63 in 1970s and again fell down to 35 and 28 respectively in 1980s andn19@0s.

case of female membeagseragavas 6 in societies started in 1940s, 41 in 1950s, 23 in 1960s

1970s, 41 in 1980s and 34 in 199@ssomparative study of the average male and female members

at present per society started in different yearshag/n that the averages are signifity higher

than that at the time of launching of the sociedgetable 3.6 for decadalise details of male and

female averagemembers per society.

Table 3.6

The Decadatwise Distribution of AverageMale andFemaleMembers at theTime of

L aunching of Societyand Present

Time of Launching Present
Year No Of %
Societies Male Female Male Female
Average Average Average Average
193039 1 0.49 170 110 43 127
194049 1.49 59 6 147 200
195059 85 42.08 63 41 119 157
196069 8 3.96 61 23 108 133
197079 27 13.37 63 36 114 138
198089 30 14.85 35 41 68 133
199099 48 23.76 28 34 44
Total 202 100 51* 38* 93* 131*

Source:Records of cmperative societies
* Combinedmean

Women society

Women contributed substantially to tleeonomic

between gender and the economy is thus impbriah e
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has, indeed, attracted the attention of numerous research scholars. The research of these scholars
has not only inreased our knowledge about the kinds of economic activities in which women
participated, but also, as a collective body of scholarship, has shown the universal character of
womends invol vement in the I ndian redoweny . Wh a 1
how and why Indian social structure permitted and even encouraged women to become economic
actors. Because Indian society commonly is considered to be highly centralized and patriarchal,
womendés contr ol over a n dnains sngsterimdsly discomnedechifran r e s o
gender norms that subordinated women to men in other areas. Handloom sector is unique in India.
It has been the most popular manufacturing sector in the previous centuries and has been the
mainstay of rural industriakdion in India. Handloom sector has been catering to the clothing
needs of India and various other countries for centuries altogether. Modern textile industry has
grown on the foundations of this sector, through mechanization and modernization. Hoveever, th
most modern industry follows the principles of weaving set by the traditional handloom weaver.
Unlike any other industrial endeavour, handloom sector still continues alongside the most modern
textile machinery in India. Handloom sector is ideal for studyg wo menés economi c
India. The handloom sector resilience, prosperity, demographic growth, and social stability make it
possible to study gender norms operating in a normal, mundane fashion. Within the wider network
of handloom production irnndia, women were involved in production and marketing of the
products, as workers, as participants in commercialized domestic textile production, and as
investors/master weavers. Because textile manufacturing was and is the most profitable economic
activity in many parts of the countryt is no surprise that most illustrious families controlled
handloom production as master weavers. Women within these elite families became master
weavers through both inheritance and marriage

Out of the societies exandd, 12.87 per cent were women societies at the time of
launching. Out of thisaround 9 per cent were started in 1990s. Compared to the strength of
women societies at the time of launching and at present 11.88 per cent were persisting at the time
of surveyagainst the 12.87 per deiThis is because around 1 per cent of the societies started in
1950s were ranstituted im0 mixed type societieSée:table 37).

Table 37
Distribution of Women Societies at theTime of Launching and Present

Year At the time ofLaunching At present
193039 0 0
194049 0 0
195059 2 0
196069 0 0
197079 1 1
198089 4 4
199099 19 19

Total 26(12.87) 24(11.88)

Source:Records of cmperative societies
Figures in brackeindicate percentage
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Weaver membes

The decadalvise distribution of average number of weaver members at the time of
launching of the society and present is furnished in table 3.8. The decadal aferade weaver
member is ranging from 21 to 49 at the time of launching of societies in various decades and at
present the average is ranging from 18 to 56. At the time of launching, the average number of male
weaver members was 45 against the presentgeamber of 19 in the case of societies launched
in 1930s. The average male weaver members was 21 at the time of launching against the present
number of 18 in the casef societies started in 19908he table shows that the decadéde
distribution of aerage number of weaver members is negatively skewed, which explains that the
number of male weavers ghrinking every year. In the case of female weaver members, the
average numbes ranging from 17 to 3at the timeof launching andat present 35 toZ In the
case of societies launched in 1930s, the average number of female weaver members was 30 at the
time of launchingand presenthis stands at 35. In the case of societies launched in 1990s the
average number at present and at the time of laungrasgsameand accounted8 personsThe
distribution of female weaver members is also negatively skewteidh also showghat number
of female workerss decreasing every year.

Table 38
DecadalWise Distribution of Average Number of Weaver Members at the
Time of Launching of the Society and Present

Launching Present
Year SNO_ of Male Female Male Female
ocieties Mean | SSD| Mean | S.D| Mean | S.D| Mean | S.D

193039 1 45 - 30 - 19 - 35 -

194049 3 45 46 30 40 8 38 62 56
195059 85 40 42 28 47 29 32 49 48
196069 8 45 27 17 31 56 59 72 75
1970679 27 49 38 25 29 36 38 49 53
198089 30 27 24 37 53 22 21 57 59
199099 48 21 25 28 24 18 23 28 22

Source: Records of eoperativesocieties

The decadalise distribution of average weaver members in women societies at the time
of launching and present is given in table 3.9. The average number of women weavers in societies
started in 1990s is 54 at present as against 32 at the time of laun@hieglecadadistribution of

female workers in women societies ls&i®wn an increasing trend.
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DecadalWise Distribution of Average Weaver Members in Women Socigtat the Time of

Table 39

Launching and Present

Launching Present

Year No of Societies | Mean S.D No of Societies | Mean S.D
193039 0 - - 0 - -
194049 0 - - 0 - -
195059 2 40 - 0 - -
196069 0 - - 0 - -
197079 1 99 - 1 15 -
198089 4 79 54 4 45 49
199099 19 32 12 19 54 51

Source: Records of egperative societies

Number of handlooms

The estimated average numbehahdloomf societies at the time of starg of the units
studied was 51 loom8ut as per the statistics from the societ&she time of surveythe average
number of looms per society was 78 looms so that thhasa handsome addition of handlooms in
various handloom societies. The value of standard deviation of 125 looms about the present
statistics on number of lo@owned by societies have eapled that some societies were equipped
with very large number of looms and some other very small number of looms as conapared
average number of loonwd 78. The value of cefficient of skewness of 10.49 has indicated that
the distribution of number dboms owned by the societies at pregemgositively skewed, which
further explains that more number of looms the societies have ownsckimtyears.

The decadalvise distribution of average number of looms at the time of launching and at

Table 3.10
Average LoomsPer Societyat the Time of Launching and Present
Descriptive : .
Statistics Time of Launching At present
Mean 51 78
SD 60 125
[z 7.73 10.49

Source:Records of caperative societies
* co-efficient of skewness

present igivenin table3.11.
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Table 3.11
The Decadal Distribution of Average Looms Per Society at the Time of Launching and

Present
No of At the Time of Launching At Present
Year L
Societies
Average SD Average SD
193039 1 76 - 36 -
194049 3 51 41 213 158
195059 85 57 83 91 181
196069 8 57 24 85 53
1970679 27 60 40 96 52
198089 30 49 39 71 41
199099 48 35 31 42 30
Average - 51 - 78 -
SD - 60 - 125 -
[z - 7.73 - 1049 -

Source: Records of egperative societies
*co-efficient of skewness

Electedgoverning body

Elected governing body is the executive body of handlooroperative societies. It
performs its functions and discharges responsibilities in accordance with terms, conditions and
procedure laid down ithe byelaw. The cent per centhandloom ceoperatives societiestudial

have governing bodies.

All co-operative societies surveyed had hold governing body meetings inQ0tdf this,
51 per cenfto-operative societiebad convened governingodies 12 timesl5 per cent in 15
times,6 per cent each in 13 and 14 times. From the followaldg it is very clear that the number
of governing body meetings convened are ranging férno 30 but thediscrete frequency
distribution in this regard is negatively skewed with an average of meetings coiwédetidwith
standarddeviation 3.67 and coefficient of skewnes®f 2.06 This clearly indicated that more
governing body meetings were haldly in meagr number of societiesThe details are given in
table3.12.

46



Table 3.12
Distribution of Number of Governing Body Meetingsand Societies2011

Number of Governing No of Societies %
Body Meetings

8 1 0.50
10 4 1.98
11 1 0.50
12 103 50.99
13 13 6.44
14 13 6.44
15 31 15.35
16 6 2.97
17 1 0.50
18 7 3.47
19 2 1.00
20 5 2.48
22 4 1.98
23 1 0.50
24 2 1.00
25 6 2.97
30 2 1.00

Total 202 100

Source:Records of cmperative societies

General body

All co-operativesocietieshad conducted general body meetings during 2@t of this,
94 per censocietieshadconductedonly one general body meetimyring the year. Around 5 per
cent societies had convened couplaefieral body meetings and the remaining 1 per cadt5

meetingdan that year. See the followingble:

Table 3.13
Distribution of Societies inrelation to General Body Meetings
General Body Meetings No of societies %
1 190 94.06
2 10 4.95
5 2 1.00
Total 202 100

Source: Recordsf co-operative societies

Pending payment ( ebate and othempayments)

State and Central Governments allow rebate on retail sales of handloom clothes during
festival seasons for the clearance of stocks and market developrhenconditions on which
rebate is allowed on handloom clothes are as the rebate shall be allowed only on cloth procured
from primary weavergo-operative societies produced by the weaver members themselves in the
looms owned by them, the production shmél made with the yarn purchased by the weasers
operativesocieties and issued after physical verification by the department officers, the purchase of

yarn shall be from sourcethat isfrom hantex,hanveev,governmental agenciespinning mills
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within and outside thetate directly and other private yarn dealers approved byépartment,

cloth produced with the yarn purchased by the weaver member out of his own sources and advance
procurement without issue of yarn will not be eligible for rebate dypgiroduction out of funds

raised by advances/deposits without adopting procedure prescribed dgptrément for raising

such advances/deposits will not be eligible for rebate subsidy, production with special wages at
unjustifiable and exorbitant ratellanot be eligible for rebate. Thetate Government allows Ider
centrebate on the sale of handloom clothes and in accordance with fixeddnvdrament and 10

per centrebate is allowed by th@entral Governmen The application affixed with date itine
prescribed form with necessary documents duly verified for allowing state and central rebates shall
be submitted to theandloomsupervisors in the circles where the claimant society is located. The
handloomsupervisor after verification and attestatiof the relevant documents shall recommend

the application to th&eneralManagers of the District Industries Centre concerned within a month
and theGeneralManager in turn after due verification shall forward the application to the Director
of HandloomandTextiles, Thiruvananthapuram. TBete Government rebate is sanctioned by the
Director of Handloom and Textiles and tkentral rebate is sanctioned by the Development

Commissioner for Handloom, New Delhi subject to availability of funds.

Majority of the handloom societiedo marketng their productsthrough hantex and
hanveev. But these apex bodieave not effecting the full payments of thevalue of goodsas
suppliedandrebate arrear to the societi@sthat there are a large amount of pending Eaysto
the societies from thibantexand tanveev by way of rebate arrear and the price of the produc
This adversely affected the working of the societies and thusngausavyloss. This heavy loss
further leads to heavy debt, whiahternsleads to low investment, low employment generation and

low production.

The findings of the study revealed that the rebate arrear of the societies rafiged
* 1333to " 184lakh with an average of 27.22lakh. Around 28 per cent had rebate arrear below
" 10 lakh, 25.25 per cent had arrear amount betwekh tal9 lakh and around 4 per cent of the
societies had an arrear amount of.00lakh and aboveThetable clearly indicated that 86.63 per
cent of the societies had pending payments fnantex andhanveevup to © 50 lakh. Details are
furnishedin table3.14.

48



Table 3.14
Distribution of Number of Societiesaccording to Pending Payment

Amount (in lakh) No of Societies %

0.133310 57 28.22
10-20 51 25.25
20-30 30 14.85
30-40 23 11.39
40-50 14 6.93
50-60 7 3.46
60-70 1 0.50
70-80 5 2.47
80-90 1 0.50
90-100 2 0.99
100-184 8 3.96
Non-response 3 1.48
Total 202 100

Source:Records of caperative societies

Bank loans

Thestudy findingsndicated that out of the totabcieties surveyehajority had (92.5%%0)
availed loan from various banks for their functionif@hortage of working capitdborced the
societies to avail loafrom financial institutionsThe rate of interest of the loan amowatried

from8to 22 per cen

Table 3.15
Distribution of Societiesaccording to Bank L oan Availed
Bank Loan No of Societies %
Availed 187 92.57
Not availed 15 7.43
Total 202 100

Source:Records of cmperative societies

The outstanding loan repaymestatuses of societies di@nished intable3.16. Thetable
clearly indicated thasocieties hadn outstanding loan amoumanges in betweeh 0.42 lakh to
* 204lakh with anaverageof © 68.30 lakh. Around 21 per cent dhe societies ha@n outstanding
loan amounbelow ™ 10 lakh only. Around 12 per cent hadutstandingoan amounfrom ™ 10 to
19lakh and11.39per cent of the societies had an outstanding loan anoéurt00 lakhand more
Around 7 per cent dhe societies had not responded to the question since they are not availed any

loan from any financial institution®etails are given itable3.16.
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Distribution of Societiesaccording to Outstanding L oan Amount

Table 3.16

Amount (In lakh) No of Societies %
0.4210 42 20.79
10-20 25 12.37
20-30 19 9.41
30-40 21 10.39
40-50 19 9.41
50-60 11 5.45
60-70 12 5.94
70-80 6 2.97
80-90 4 1.98
90-100 5 2.47
100204 23 11.39
Non-resporse 15 7.43
Total 202 100

Source:Records of cmperative societies

Status (rofit / oss) ofsocieties

The sustainability in production & firm depends on its profitést structure. A firds
production and working conditiorsge sustainable only when the firm earning at least some.profi
This rate of profit depends on its revenue and costs. If the firm is able to break its breakeven point
(the point at whih total revenue is equal to total cos®rthhe firm is earning somarofit. That is
revenue of the unit exceeils costs. This abexamined during the survey. Thable3.17 clearly
pointed out that only 15.35 per cent of the handlaamis are earning profit for sustainable
production. The remaining 84.65 per cent had reported that they had incurrisg tbasthey are
heavily depenithg on financial institutions for getting money by way of loEnmeetworking
capitalrequiremen

Table 3.17
Distribution of Societiesaccording to Profit/Loss Status Condition
Status No of Societies %
Profit 31 15.35
Loss 171 84.65
Total 202 100

Source:Records of cmperative societies

Audit of the societies

An audit is an unbiased examination and evaluation of the financial statements of an
organization.Auditing is a systematic process of objectively gathering and evaluating evidence
relating to assertions about economic actionseseatsin which theindividual or organisation
making the assertions has been engaged, to ascertain the degree of correspondence between those
assertions and established criteria, and communicttangesultsto usersof the reportsin which
the assertionsare made.A yearly audit is mandatory for every sociefyound 91 per cent of the

societies had kept proper documents about details of the regular audit repor
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Table 3.18

Distribution of Societies inrelation to Audit

Audited No of Societies %
Yes 183 90.59
No 19 9.41
Total 202 100

Source:Records of cmperative societies

Man daysof employment

The average man days of employment of a handloom worker offered by the handioom co
operativesociety was estimated to 237 days per year. The distribution of average man days of
employment from 20008 to 201112 is furnished inable 3.19. The information clearly indicated
that no trend on the employment in the handloom sector has been exhybiterl distribution of
the average man days of employmérhis information is well depicted in figurgé1l. The most
appropriate trend line for the given distributionp@ynomialbut it only explains39 per cent of
variation of observed values with a-efficient of determination 00.3858.Because of this reason
the trend analysis of average man days of employment in handloom sector and thereby forecasting
of man days of employment are rdmne Hence it is inferred that any type of trend is absent in
hardloom employment sphere.

Table 3.19

Year-wise Distribution of AverageMan Days ofEmployment of a
Handloom Worker -200708to 2011-12

Year AverageMan Days ofEmployment
200708 239
200809 242
200910 232
201011 235
201112 236
Combined mean 237

Source:Records of caperative societies
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Figure 3.1
Average Man Days of Employment of a Handloom Worker
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Monthly man days of employment

The handloom industry is exhibiting pogrerformance in terms of production and
employment generation. One of the major reasons is that the scarcity pWwiarn reduces the
number of man days of employment and thereby production.talike 3.20 clearly indicates that
17.33 per cent of socies had generated an average of 20 man days of employment for a worker in
a month, next to this around 10.89 per cent had generated 21 man days of emnpldjmen
number of man days of employment per worker in a month ranges from 8 to 27. Hardly 3 per cent
of societies had generated 8 man dajsemployment and one per cent had days of
employmen A noted finding here is that around 64 per cent of handloom societies had provided
20 to 27 man days of employment per month for a worker. The average monthly man days of
employment generated by the handloom sector is around 20 (mean=19.69) days @edyaecha
employment was around 237.
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Table 3.20
Distribution of Societies according to Monthly Man days of Employment 201112

No of Monthly Man Days of
S No Societies Employment %
1 5 8 2.48
2 6 10 2.97
3 6 12 2.97
4 6 13 2.97
5 9 15 4.46
6 9 16 4.46
7 10 17 4.95
8 10 18 4.95
9 12 19 5.94
10 35 20 17.33
11 22 21 10.89
12 20 22 9.90
13 15 23 7.43
14 14 24 6.93
15 13 25 6.44
16 8 26 3.96
17 2 27 0.99
Total 202 100
Mean 19.69

Source:Records of cmperative societies

Year-wise averagenumber of handloom workers

The average number of handlo@vorkers in a society per year astimatedo 44 persons
with respet to the statistics from 20608 to 201112. Detdis in thisregard are given inable
3.21. The average number of weavers in a society during-2@2as 43 persons. The datat
exhibited anytrend in the number of handloom workers per year in a society. Hovieviaure
3.2 the most likely trend equian of the formy = -0.0714X + 0.1286x + 44.2s fitted to these
observed values. The trend line only expledgsper cent of total variation of the observed data
since theco-efficient of determinatiorof the line is0.3469.In this situation the trend line is not

used for estimating projected values of average number of handloom workers in a society per year.

Table 3.21
Year-wise Distribution of Average Number of Handloom Workers in a Society
200708 to 201112

Year Average
200708 44
200809 45
200910 43
201011 44
201112 43

Combined Mean A.M 44

Source:Records of cmperative societies
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Figure 3.2
Average Number of Handloom Workers in a Society
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Average annual salary of a handloom worker

The average annual salao§ a handloom worker is stands$ ™ 27,787 with respecto the
datafrom 200708 to 201112 The averageannualsalaryof a workerin 201112 was™ 27,888.
The lastfive yearsaverageannualsalaryof a worker is givenin table 3.22. The dataon average
annualsalaryclearly disclosethat no trend had beenseen.A trend line for this datais fitted in
figure 3.3 with a co-efficient of determinatiorof 0.5115. This bestfitted trendequationof theform
y = -438.88x + 3402.3x+ 224080nly explains51 percentagef the total variationof original data
so that the trend equationis not capablefor accuratelyforecastingannualsalaryof a handloom

worker.
Table 3.2
Year-wise Distribution of Average Annual Salary of a Handloom Worker -200708 to 201112
(In")
Year Mean
200708 25268.24
200809 28327.20
200910 26674.89
201011 30778.82
201112 27887.50
Combinedmean 27787.33

Source:Records of capperative societies
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Figure 3.3

Average Annual Salary of a Handloom Worker
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Primary occupation of theweavers

At the time ofenquiryof the studythe informants fom almost allthe societie498.51%)
had diglosedthat thér main occupatioris weavingor weaving relatedctivities.One per cent of
the respondent from the societies studied hatlresponded to this questi@nd hardly one per
centhad said thatheir main occupation is workanderMGNREGA (Mahatma Gandhi National
Rural Employment Guarantee Act)

Table 3.23
Distribution of Weavers according to Primary Occupation
Primary Occupation No of Responses %
Weaving 199 98.51
MGNREGA 1 0.50
Non-response 2 0.99
Total 202 100

Source:Records of cmperative societies

Subsidiary occupation of the weavers

While examining the subsidiary occupation of handloom workers along with their primary
occupationmajority thatis 76.72 per cent had not responded to the question. Around 12 per cent
had informed that their major works for supporting their family income is coolie work and for
another 5.94 per cent the subsidiary incasmgeriving fromagriculture operationg.he details are
given intable3.24.
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Table 3.2
Distribution of Respondentsaccording to Subsidiary Occupation

SubsidiaryOccupation No of Responses %

Agriculture 12 5.94
Cattle rearing 1 0.50
Latex collection 1 0.50
Coolie 25 12.38
MGNREGA 8 3.96
Non-resporse 155 76.72

Total 202 100

Source:Records of cmperative societies

Age

Age is an important parameter which determines the productivity level of physical.labour
For collecting information on age bandloom workersage isdefined as completed chronologl
age at the time of surveY¥he average age of handloom worker is estimateditgear. Majority
(37.18%) of handloom workersverein the age intervabf 40 to 49, 25.86per cent were between
50to 59 and25.67per cent were in between 8939. Hence it could be better to note that around
89 per cent of thdnhandloom workersvorking in the handloom coperative societies were in the
age groumf 30 to 59. The very youngeaver, below 20 year of age was a meagirecent 00.35
per cemn But on the other extreme the old aged population of 60 and above age was acg¢ounted
per cem. Also noted that only traditional workers are erigggn weaving and weaving related
activities and new generation is not at all interestembine upin handloom sector mainly because
of hard physical labouand prevailing low wage structure. Age wise distribution cfawers is
given in able 325.

Table 325
Distribution of Weaversaccording to Age
Age No of weavers %
below20 31 0.35

20-29 60 6.91

30-39 2230 25.67

40-49 3230 37.18

50-59 2247 25.86
60 & above 350 4.03

Total 8688 100

Source:Records of cmperative societies

Wagediscrimination

In many secta such ascoolie, fisheries, rubber tapping, construction works etc, wage
discrimination is a hurdle stand in the way to gender equality. Thatge discrimination is the
major source of gender inequality. The study examiheddatistics of the selectechb-operative
societies to ascertain whether thesgstsany wage discrimination to male and female workétrs

was found that there exists wage discrimination is onround 2 per cent of the societies &38d
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per cent otthe societies have paid same wage to male and female workehe feame piece of

work both interms of quality and quantity.

Table 326
Distribution of Societiesin Relation to Gender Wage Discrimination
Wage discrimination No of Societies %
No 197 97.52
Yes 5 2.48
Total 202 100

Source:Records of cmperative societies

Training

The handloom sector had considerable bottlenecks in the form of gaps in techantbgy
information disseminationlhe handloom weavee provided training for upgrading their skills
in weaving, design development and processing including dyeing so as to enable them to produce a
diversified range of products in keeping with the latest market trétedge training ppgram was
to fill in these gaps with adequate training of the weavers and technology dissemination. As such
the entire programme comprises of two flom&mnelyone of information and the other of flow of
funds fromtop to bottom. The flow of information wdrom theWeaves Service CentreW/SC) to
themasterweaversthen to the beneficiary weavers and finally to the other weavers through them.

Training to weavers is essential because it woelguip them to perform welvith
modernised looms and thereby improvingithgroductvity. The survey finding hal shown that
58 per cent of societies have imparted training to the weavers in weaving arnagwekated jobs.
Hencethere is a need tarovide training to the workeia handloom sectofThe lack of training to
the workers is one of threasondor low productivity of the sector.

Table 3.27
Distribution of SocietiesProvided Training

Training Provided No of Societies %
Yes 117 57.92
No 85 42.08
Total 202 100
Source:Records of cmperative societies
Table 3.28
Type of Training Provided
Type ofTraining Frequency Total %
Weaving 80 117 68.38
Desigring 36 117 30.77
Jacquard 35 117 29.91
Dobbing 27 117 23.08
Dyeing 25 117 21.37
Printing 3 117 2.56
Manageriaworks 2 117 1.71

Source:Records of cmperative societies

The societies had provided training in weaving, designs, jacquard, dobbing, ,dyeing

printing and managerial works. Out of the total number of societies which had imparted training,
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majority (68.38%) had provided training on weaving, 30.77 per cent on designing, 29.91 per cent
in jacquard, 23.08 per cent on dobbing and 21.37 per cetyaing. The details are furnished in

abovetable:

Regarding the type of training there were some multiple responses with respleet to
training the societiebad provided.This accounts to around 26 percentagébe detailsin this

regardarefurnished in the followingable

Table 3.29
Distribution of Combination of Training

SINo Type of Training No of societies %
1 Weavinganddesign 9 17.30
2 DobbingandJacquard 8 15.38
3 Weaving JacquardndDying 3 5.77
4 Design and Dying 3 5.77
5 Design, Jacquard, Dobbing, Weaving and Dy 8 15.38
6 Design, Weaving and Dying 2 3.85
7 Weaving and Jacquard 3 5.77
8 Weaving / Dying / Printing / Design 4 7.69
9 Jacquard /Dobbing / Dying 1 1.92
10 | Weaving / Jacquard /Dobbing 5 9.62
11 | Weaving/Dying 4 7.69
12 | Weaving / Dying / Management 2 3.85

5

Total
Source:Records of cmperative societies
Figures in bracket indicasgpercentage

2(25.74)

Raw materials

Societieddo purchaig raw materials from apex bodies, authorised yarn depot or bank and
from open markie Majority (83.17 %) of the societies purchased raw materials fromhizuetex
More than 50 per cent from authorised yarn depot/ bank and only 17.82 per cent purchased raw
materials from open markeOut of the 202 societies, some societies have purchased raw materials
from more than one source. Details of raw materials purchased by the societies ane wilskn
3.30.

Table 3.30
Sources ofRaw M aterials to the Societies
Total Number of
Sources Frequency Societies %
Hantex 168 202 83.17
Hanveev 5 202 2.48
Authorised yarrdepot/bank 153 202 51.49
Openmarket 36 202 17.82

Source:Records of cmperative societies

A number of societies are purchasing renaterialsfrom more than one source. These

multiple responses are given tible 3.31 Out of the total responsearound 68 percentages are
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multiple responsesThe noted combination in this respect is purehftem both hantex and

authorised yarn depot/bank.

Table 3.3
Distribution of the Combination of the Source of Raw Materials
SINo Combination of the_ Sources of Raw Frequency %
Material
1 Hantexandauthorised yarn depot/bank and 21 15.33
open market
2 Hantex, athorised yarn depot/bank 96 70.07
3 Hantex and open market 15 10.95
4 Hantex and hanveev 2 1.46
5 Authorised yarn depot/bank, hanveev and 1 0.73
open market
6 Hantex, hanveev and authorised yarn depd 2 1.46
Total 137(67.82)

Source:Records of cmperative societies
Figurein bracket indicate percentage

Hantex and hanveev are the two apex bodies supplying raw materials to the handloom
workers co-operative societies. The findings of the study indicated that 55.45 per cent of the
societies are confronting the problexhinadequate supply of raw materials, which significantly
affected their production portfolio.

Table 3.32
Distribution of Societies wth Adequate Supply of Raw Materials
Sul\sgtyeﬁfal?sw No of Societies %
Adequate 90 44.55
Inadequate 112 55.45
Total 202 100

Source:Records of cmperative societies

Thetable 3.33 indicated that respondents from 82 per cent of the soctaigdisclosed
that sufficient raw materials according to their demand aregetiing on credit basidrom the

suppliers.

Table 3.33

Distribution of Societieswith Availability of Raw M aterials on Credit

RawMater_|a|s on No of Societies %
Credit
Available 36 17.82
Not available 166 82.18
Total 202 100

Source:Records of cmperative societies

Weaver market
Yarn and workes are thdwo necessarynputsfor handloom industryThe findingshad
shown that 75.74 per cent of the societies wemnfronted with the problems ahortage of

weavers.
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Table 3.34
Distribution of Societieswith AdequateSupply of Weavers

AdequateSupply of No of Societies %
Weavers
Adequate 49 24.26
Inadequate 153 75.74
Total 202 100

Source:Records of cmperative societies

Reasons forshortage ofweavers

The following are the reasonssdlosedby various societies for the shortage of weavers to

produce adequate supply of textile fabrics.

T New generations are not willing to choose employment opportunities in handloom sector
mainly because atlatively low wage rate in comparison with hard pbgklabour

1 The demand for male workers to sustain in the industry is compardtesigr than their
counter part
Lack of skilled labours as a result of inadequate skilled training programmes
Deficit supply of raw materials in time in relation to demandtlad societieswhich
causing production delay
No regular employment opportunities
Inadequate working capital
Inadequate number ofwelfare oriented schemes in relation to the demand of handloom
workers from the handloom weaving societies

1 The workers do mfer to work under various employment guarantee prograntikess
MGNREGA
Shortage of kasav yarn resource

Health related issues due to work in the un healthy surroundings

Suggestions forsufficient supply of labourers

The following suggestions arecommended by the respondents from the sample weavers

co-operative society studied

Raising wage rate for the same piece of work imseof quality

Criteria for selecting beneficiaries of various welfare schemight be chaged and to
introduce mordamily welfare schense

Payment of wages to workerstimefrom the primary societies

Regular supply of raw materials frolmantex andhanveev in relation to demand of

handloom ceoperative societies
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The procurement price of handlooms fabrics and rebatmuainshould be paid fiy in

time

Modernize old aged looms with necessary maintenance

Organise various skilled training programmes for ensuring sufficient supply of skilled man
power for the handloom sector. The new generations might be attractedttairtive
programme by paying materiand moraincentives

Introduce housing schemettmose needyorkers

All handloom weaving workers ight be treatedinderBPL category

Provide regular employment oppantties by the primary societies

Shortage of workig capital should be minimised by launching plan schemes in the
government budget

Weaving related works may be included undéaWREGA

Problemsof handloom societies

The following problems have been reported the weavers coperative societies in

relation tothe smooth functioning of their units.

=A =4 =4 4 =

=A =4 =4 4 -4 =4

Indebtedness of the units or consequence of pending loalymept to financial
institutions

The shortage of fund for running the business profitably

Pending payment ofreear amounfrom theapex bodies

Supply of low quality raw materigfrom various ageties

Inadequate skillevelopment training programme

Shortage of skilled workers for designing works of textilbrizs as demanded by the
buyers

Dropout of labouersdue to hard physical labour

Competition from high quality textile fabrics at cheap rates produced by automatic and
power loomsso that most of the handloom prodirsare not able to increase the market
share by penetrating the market aitttmatelywould be thrown out of the market

Piling up of ékad stoclof handloom clothes due tbe problem mentioned just above
Majority of the handloom production units are fuantng at dilapidated buildings

Old agel looms

Time lag inmodernising handloom technology

Majority of the societies anmgot in a position to pay totalage bill to the workers in time

Majority of the units are confroimg with irregular supply of employment
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Suggestions foreviving of handloomindustry

Handloom industry continues to be one of the traditional indusinieKerala using
traditional labour irtnsive techniques of productiovith less capital and more labourhe
industryhave seldonknowledge ortechnical progress, product diversification or product mix,
marketingstrategiespricing of the products, wagate determination, estimation of demand
for handloom fabrics, strategies for enhancing demand. Some of the suggestigng

forward by the responderdse summarised below

Modernisation of showrooror retail outlets
Semimechanisation of handlooms

Goodwork place

Installation of largescale dying and design facilities

Establishreadymad@arment making unit® all handloom societies

=A =4 =4 4 4 =4

Computerisation ofll offices of weavers coperative societies to do the office and file

worksmore efficiently with Iss time

Suggestions folimproving handloom product sales

Development of handloom industrigeavily depends on marketing of its products.
Marketing of handloom produsface ®verecompetition fromfabrics produced byower and
automatidooms. Sales of handloom producat®uld have to be enhancetihe following are some

of themeasureslisclosed by the respondeffibs improving sales of handloom products.

Providehigh rebate and marketing incents/as and when required
Durationof rebate should be lengthened
Procurement of handlooproducts fromweaves ceoperativesocieties byhantexand
hanveewvithout any pending payment

1 To ensure able, productive, dedicated and-cwrupted man power i@pex ce
operative societies
Device neasures to impwe quality of handloom fabrics
Sufficient advance payment of funds to weaversoperative societies by apex
institutions for organising sales festivals or melas

1 Need measures for designing fabrics according to curashidn trends fronirhe to
time
All societies need to open up satEpotoutletin theirpremises
Proper planning should be formulated to link the handloectos with tourism of the

state
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Persuade thgovernment mployees and students to wear handloom clo#tdsast
two dayin aweek

Fake handloom product should be contralledgal measures needed to fully control
the sales and availabilif fake handloom products in the market

Export promotion measures for handloom fabrics needs to beicddv by the
conpetent authorities

Need toconstituteconsortiumof some adjacent units to tackle the problem of sales
promotionby exploiing the full advantages ofx&rnal econonas in productionrand

sales
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CHAPTER IV
FINDINGS AND SUGGESTIONS

Handloom is a major traditional industity Kerala and facing severe negative trend not
only in production but also in employment and marketing of goods. The State Government is
trying to revive the handloom industry by ensuring a handsome amount of lalidgation, yet
the industry continues to face several challenges and uncertainties. The State Handloom
Development Corporation has been set up with the objective for providing regular employment to
the weavers and for improving their standard of livigt the corporation has not been fully able
to improve the socieconomic conditions of handloom workers to the desired level. Handloom
weavers are also organized at local level to form primary weaverparative societies for the
above ends. Out of thetal families engaged in the handloom sector, only 36 per cent families

depending on this sector as their primary means of livelihood.

The main problems of handloom indusinyKeralaare lack of adequate working capital,
inadequate availabilityand increasing pricef raw materials,high wage rates of alternative

occupation, stiff competition from power loom sector and low sales turn over.

For suggesting measures for solving the above challenges and problems faced by the

handloom industry inhe state, the following specific objectives were framed for the study.

1 To identify the current challenges facing the handloom industry in Kerala and also for
suggest measures to revamp the industry so that it beceffisgstainingoy 2018

1 To analyse thaunit cost and market structure of cotton handloom fabrics in Kerala and
Tamil Nadu to understand relative advantages and disadvantages

1 To analyse the effectiveness of subsidies, grants, rebates, cash/material incentives offered
to the handloom sector in Kada from Cenial as well as State Governmemnt other
agencies during the past five years and to recommend changes if needed

1 To analyse the trend in employment generation as well as the gap in the skill sets required

in handloom sector

The findings of the study were based on both primary and secondary information. For
furnishing primary information, 202 primary -@perative societies were examined and information
were collected from the respondents of theseprrative societies. Foredtifying the sample 202
primary ceoperative societies, purposive cum simple random sample method was followed. In
addition to this, four case study namely, the most successful public and private enterprises in

Kerala and Tamil Nadu were also done.
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Casestudy findings

=
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=A =4 =4 =4 =

Majority of the workersvere females

The firms are providing works in all days for those who are willing to work

Five per cent of the sample fabrics were administered for quality control and monitoring
the product

The averageéaily wage rée of a loom worker varies from200 to™ 500

The average monthly wagé a worker varies from 3000 to° 8000

The firms are able to increase production by raising the wage rate

The societies are implementing various welfare schemes sushvagy and security
scheme, old age pension scheme, family pension schemer thimke yojana scheme,
shikshashahaya yojana scheme, health insurance scheme, free electricity scheme for the
social and economic upliftment of the workers. In addition tg tther welfare schemes

such as contributory provident fund, bonus, casual leave wages, medical allowance, loom
maintenance allowance, gratuity and festival holidays wages ariengliganenting

Providing fnancial help to the school children of handloowrkers for study

Providing nedical assistance to workers

Retirement benefits

Labour shortage is the main problem

Modernisation or innovation &slow process as compared to the requirements

Success story of the case studies

=A =4 =4 =

=A =4 =4 4 =4

Supply of sufficient rawnaterials to household weaving units

More welfare schemes for the upliftment of the weavers and their family members
Well managed accounts system

Water pumping and purification system managed by the sdtiatyelps to avoid water
scarcity and water waste during production process

Merchandise exports

Product diversification

Humidity controlled rooms

Average cost pricing for fixing market price

Credit availability from financial institutions

Case study suggestins

1

1

Social stigma should be changdut is, social status of the weavers might be considered
par with the social status of workers in other sectors

New technology should be used along with traditional one
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Subsidies might be curtailed
Product innovation tlough research and development
Make weaving as stress free process by good management

Sufficient supply of skilled labour through regular training by competent authority

= =4 -4 A -A

Encourag handloom education to balarmgoply and demand of skilled man power irsthi
sector

1 Wage rate might be enhanced according to economic and social conditions prevailing in the
society

Work shed of the household weavers might be improved

More saving and welfare schemes might be identified and launched to the workers
Provide pneuntic machines to the weavers

Provide more need based training to weavers

Quality control of the products

To build and maintain good ware houses to stock products

Create ceoperative atmosphere in the society

Concentrate on merchandise exports

Emphasis onnqeduct diversification

Promote power looms along with handlooms

Promote production of handloom sarees

Increase coverage of insurance to workers

= =4 =4 -4 -4 -8 -4 -8 -5 -2 -8 -2 -2

Canvas bulk orders from abroad
Primary findings

Majority of the societies (42%) were launched in 1950s
Majority of the societies (62%) wengorking with the help of hous®ld weaving ung,
18.32 per cent on factory lines and 12.38 per cent on homestead and collective weaving
centre basis

i Eighty Seven per cent of the societies were mixed type and the remaineg d&nt were
women societies
Three per cent dhesocieties belonged to SC/ST category
The distributions of average male and female weaver members were negatively skewed,
which indicated that both the numbers were decreased every year but the decadal
distribution of workers in women societies had shown an increasing trend

1 The distribution of number of looms owned by the societies at present is positively skewed

which disclosed that the more number of looms the societies had owned in recent years
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More governing body meetings were held in meagre number of societies and the number of
governing body meetings convened were ranged from 8 to 30 annually with an average of
14
All co-operative societies had convened general body meetings and almost all (84%) ha
conducted only one annual meeting
Rebate arrear of the societies ranged frob333 to™ 184 lakh with an averagef ~ 27.22
lakh and around 86 per cent of the societies had pending payments from hantex and
hanveev up to 50 lakh
Around 93 per cenhad availed loan from various financial institutions to meet working
capital requirements
The outstanding bank loan amount ranged betwe®w2 lakh to™ 204 lakh with an
average of * 68.5 lakh
Around 15 per cent of the societies were earning profitthe remaining incurring loss
Ninety one per cent of the societies were conducted regular audit
The average man days of employment of a handloom worker was 237 per year
Around 64 per cent of handloom societies had provided 20 to 27 man days of employment
per month and the average monthly man days of employment was 20
The average number of handloom workers in a society per year was 44 persons
The average annual salary of a handloom worker veas787
The primary occupation of almost all weavers (99%) wepgorted to be weaving or
weaving related activities
Out of the total respondents only 12 per cent had informed that their subsidiary income was
derived from coolie works and 77 per cent had not responded to this
Majority (37%) of the handloom woeks wee in the age group of 40 #9 and 89 per cent
were in the age group of 30 to 59. The average age of a handloom worker was 44 year
No wage discrimination was reported (97.52%) in terms of gender
Majority of the society (58%) had provided training tteeir workers on weaving and
weaving related jobs
Almost all societies do purchasing raw materials from hantex and authorized yarn
depot/bank, and only a few approaching to hanveev and open market
Fifty five per cent of societies were facing inadequatelyupf raw materials and majority
of societies (82%) had reported that they were not getting raw materials on credit basis
Majority (76%) had reported that they were facing weaver shortage because of the reason
such as

i.  New generations are not willing tdh@ose employment opportunities because of

low wage rate relative to hard physical labour

ii.  The demand for male workers is comparatively less
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iii.
iv.
V.

Vi.

Lack of skilled labour supply
Inadequate working capital
Inadequate welfare schemes

Unhealthy work surroundings

1 Thefollowing general problems have been reported by respondents

iv.
V.
Vi.

Vii.

viii.

iX.

X.

Indebtedness of the societies

Shortage of working capital

Pending of arrear amount from apex bodies

Supply of low quality of raw materials from various agencies

Inadequate skill development tnéig programmes

Drop out of labourers due to hard physical labour

Competitions from higlguantitytextile fabrics at cheap rates from automatic and
power looms

Dilapidated work sheds

Old aged looms and time lag in modernizing the handloom technology

Timelag in total wage payment to the workers

General suggestions

1 For ensuring adequate supply of skilled labourers the following suggestions are

recommended

Vi.
Vil.

viii.

iX.

Raising wage rate for the same piece of work

Criteria for selecting beneficiaries of various welfare schemes might be changed
and to introduce more family welfare schemes

Payment of wages in time from the primary societies

Regular supply of raw materials from apex societies in relation to demand of
handloom ceoperative societies

The procurement price of handloom fabrics and rebate amount should be paid fully
in time

Moderniationof old aged looms

Skilled training programmes for sufficient supply of skilled man power

Shortage of working capital shlol be minimized by introducing plan schemes in
government budget

Weaving related works might be includedderMGNREGA

1 The suggestions for reviving handloom industry in the state are

iv.

Modernisation of showroom or retail outlets
Semimechanization of handbms
Good work place

Installation of large scale dying and design facilities
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v. Readymade garments units in all handloom societies
1 The following measures have been put forwarded by the respondents for enhancing sales of
handloom fabrics
i.  Provide high rebatenal marketing incentives with lengthy duration
ii. To ensure able, productive, dedicated and-cmmnupted man power in apex-co
operative societies
iii. Device measures to improve quality of handloom fabrics
iv.  Sufficient advance payment of funds to weavesperative societies by apex
institutions for organising sales festivals or melas
v. All societies should open up sales depatlets in their premises
vi.  Proper planning should be formulated to link the handloom sector with tourism of
the state
Vii. Persuade theayernment employees and students to wear handloom clothes at
least two days in a week
viii. Fake handloom products should be controlled by legal measures
ix.  Export promotion measures for handloom fabrics needs to be deviced by the
competent authorities
X.  Need toconditute consortiunof some adjacent units to tackle the problem of sales

promotion by exploring the full advantages of external economies
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List of sample Societies

Appendix|

Sample societies

Rajeev Gindhi vanitha HWCS Lttlo.t. 668

Kalliyoor village integratedHWCSLtd No. 705

ThittaydekkaraHWCSLtd No. 3369

Jaikish polysteHWCSLtd No. 646

PeringamalddWCSLtd No.h. 27

C.K.G SmarakaHWCSLtd No. 396

Vinobha smarak&lWCSLtd No. 520

EdakkodeHWCSLtd No. 162

%))
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Kollode HWCSLtd No. 677

10 Sreevel vanith&tdWCSLtd No.t. 683

11 Karthika polysteHWCSLtd No. 638

12 Pallichal S/CvanithaHWCSLtd No.t. 509
13 PoonkodeHWCSLtd No. 1907

14 UzhamalakkbHWCSLtd No.h. 114

15 KalamachaHWCSLtd No. 3708

16 AmachalHWCSLtd Not. 311

17 AruvikkaraHWCSLtd No. 106

18 Malayadi girijanHWCSLtd No.t. 368

19 Gandhi smarakelWCSLtd No.t. 352

20 Kumaranasan memoritdlWCSLtd No.t. 384
21 NarimamoodHWCSLtd No.h 3326

22 OoruttambalanHWCSLtd No. 3437

23 Santhipuram vanithelWCSLtd No.t. 615
24 Valiyarathah HWCSLtd No.h. 124

25 VellappallyHWCSLtd Not. 314

26 VisakhamHPWCSLtd No. 623

27 Thoongampar&WCS Ltd Noh. 166

28 Srivivekananda HPWCBtd No.t. 635

29 ThachankandorSHWCSLtd No.t. 518

30 Anchiravila vanitheHWCSLtd No.t. 634
31 Priyadharsani vanithdWCSLtd Not. 614
32 ParakkuzhyHWCSLtd No.t. 380

33 PookaithaHWCSLtd No. 388

34 Sreelekshmi vanith@WCSLtd No.t. 526
35 Mahatma smarakdWCSLtd No. 3562

36 Manvila vanithaHWCS Ltd No.t. 307

37 UliyazhathuraHWCSLtd No.h. 32

38 SreeNarayanaHWCSLtd No.t. 236

39 VattiyoorkavuHWCSLtd No. 3399

40 LekshmiHWCSLtd No.h. 131

41 ThrikkannapuranHWCSLtd No.t. 291

42 KovalamHWCSLtd No.h. 137

43 SreevarahamHWCSLtd No. 3466

44  |Vayalvaram vanithaHWCS Ltd Nao 640
45 PunnavoorHWCS Ltd No.9

46 Karingal SCvanitha HWCS Ltd Nat. 521
47 Kiran polystermangalathukonamHWCSLtd No.ht. 560
48 Balaramapuram harijaw/ICS Ltd No.hindt. 357
49 SanthipuranvanithaHWCSLtd No.t. 630
50 Janatha silkHWCSLtd No.t. 691

51 MangalodayamHWCSLtd No.h. 125

52 MangalathukonartlWICS Ltd No.hind.t. 310
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53 Kozhodu HWCSLtd No. 3567

54 Kamukinkod HWCSLtd No.t. 3433

55 Athiyannur villageintegrated HWCS.td No.t. 707

56 Panayarakoinu WICS Ltd No.hind.t. 239

57 ChundavilakamHWCSLtd No.h. 87

58 IrayummanthuraHWCSLtd No.h. 181

59 Jawaharlal memmoriaHWCSLtd No.t. 387

60 SreeNarayana vanithddHWCSLtd No.t. 684

61 Travancore textilektd No.t. 315

62 Thittavelikkara gramaodaylad No. 2306

63 Aralumoodu HWCSLtd No.t. 385

64 KodangavilaHWCSLtd No. 3339

65 VadakoduHWCS Ltd No.hind.t. 348

66 BalaramapuranHWCSLtd No. 3396

67 Kottukal HPWICSLtd No.hindt. 558

68 SreeMahalekshmHSWICS Ltd Nosl. 514

69 UchakadaHWCS Ltd No.3702

70 VattavilaHWCS Ltd Not. 341

71 Mahalekshmi vanith&®lWCSLtd No hindt. 571

72 Pulivila HWCS Ltd No0.335

73 Ookodu vanith&dWCSLtd No.t. 648

74 Thyvilakam vanithaHWCSLtd No.hindt. 599

75 Vallamkodu HWCSLtd No.hindt. 312

76 Amaravila HWCSLtd No. 3388

77  |AruvippuramS.N. HWCS Ltd No.338

78 Malayikada HWCShind.t. Ltd No. 349

79 ChenkavilaHWCS Ltd Noh. 15

80 SreeAyyappa HWCS Ltd Noh. 72

81 MaruthathooHWCS Ltd Noh. 59

82 SreeNarayanapuraratreetHWCS Ltd Noh. 139

83 ParassaldlWCSLtd No. 3483

84 Kollayil HWCS Ltd Noh. 24

85 RajeswarHWCS Ltd Noh. 40

86  |AswathyHWCS Ltd Nat. 386

87 Kanjiramvila vanitheHWCS Ltd Nat. 673

88 KattachalkuzhHWCS Ltd No. 3374

89 Kottukal village integratetHWCSLtd No.t 709

90 MaruthoorkonanHWCSLtd No.h.74

91  |NethajiHWCS Ltd Nat. 389

92 Sreekumar&lPWCSLtd No. 390

93 PuliyoorkonamHPWCSLtd No. 569

94 PunnavilaHWCSLtd No.595

95 SreeChithira ThirunalHPWCSLtd No.t. 575

96 VawamoolaHWCSLtd No. 3564

97 KanjiroduHWCSLtd Noll. 44

98  |SasiWICS Ltd Nohlind (c) 6

99 KousalyaWICS Ltd No.ll. 98

100 |KodiyeriWCP&SLtd Nohl ind(c) 13

101 |PinarayiWCP&SCLtd No.hl ind (c) 17

102 |KunjimangalamWCSLtd No.hlind (c) 9

103 |KalliasseryWICS Ltd No.hl ind (c) 12

104 |RoyalWICSLtd No.h.211

105 |VanajaWICSLtd No.hlind(c)4

106 |Velloor W(P&S)CSLtd Nohl ind (c) 32
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107 |KulappuramWICSLtd No.hl ind (c) 48

108 |PappinisseryVWICS Ltd No.hl ind (c) 15

109 |Sankaranellow(S)P&SGCSLtd No.hl ind (c) 16

110 |VengaduW(P&S)CSLtd Noll. 115

111 |TheChovwaW(P&S)CSLtd Noll. 76

112 |KolathuvayalWICS Ltd No.hl ind (c) 23

113 |Kairaly harijanWICS Ltd Nohl ind (c) 46

114  |Mayyil WICS Ltd No.hl ind (c) 24

115 |PriyadharsanWICS Ltd No.hl ind (c) 26

116 |KannapuranWC(P&S)SLtd No.h. 206

117  |KarivelloorWC(P&S)Ltd Nof. 1391

118 |PayyannooWC(P&S)SLtd No.f. 1305

119 |K.K.SWIC(P&S)SLtd No.h 201

120 |PinarayiWIW Ltd No.hl ind (c) 25

121  |Thanponnankal&dWCS Ltd Nah. 190

122  |Puthenkad&WCSLtd No.t. 612

123 |PoovarHWCSLtd No.h. 30

124  |OottaraHWCSLtd No.h 193

125 |ThirupuramHWCSLtd No.h. 21

126 |NellimooduHWCSLtd No. 626

127 |UdayaHWCSLtd No.h 158

128 |PattyakkaldHWCSLtd No. 165

129 |PathanavilddHWCSLtd No.h. 120

130 |SamathaHWICS Ltd No.hind.t. 321

131 |LourdepuramHWCSLtd No.h 81

132 |lduvaHWCSLtd No.t. 517

133 |Kottukal punnavilaHWCSLtd No.t. 347

134 |MuttakkaduHWCSLtd No. 335

135 |PriyadarsinHWCSLtd No.t. 354

136 |Kottukalpanappazhinfi{WCS Ltd Nohind.t. 325

137 |Ambadi vanithaHWCSLtd No.t. 644

138 KavuvilakamHWCSLtd No.h 141

139 |ThanchanvilakamHWCSLtd No.t. 340

140 |Mulloor HWCSLtd No.h. 316

141 |YamunaHWCSLtd No.h. 178

142  |EythukondakanHWCSLtd No.h 64

143  |Kuttichal HWCSLtd No.h 67

144  |AvanavancherHWCSLtd No. 3462

145 |Kizhuvilam HWCSLtd No. 305

146 |KailathukonamHWCSLtd No. 16

147 |Thonnakkal harijan vanithidICS Ltd No. 381

148  |PulluvilaHWCSLtd No.h 39

149 |KanjiramninnaHWCSLtd No.h. 184

150 |Kottukal kizhakkumkarddWCSLtd No.h. 99

151 KarichalHWCSLtd No. 3414

152 |Kottukal ooruttuvilaHWCSLtd No.h 192

153 |VenpakalHWCSLtd No.h. 35

154 KannaravilaHWCSLtd No.h. 136

155 |VenpakaHWCSLtd No.t. 267

156 |OlikkodeHWCSLtd No. 140

157 |PunnakkulamHWCSLtd No. 3416

158 |Navodaya polystedWCSLtd No.t. 600

159 |Kottukal kottakonam mylamooddWCSLtd No.h. 302

160 |Purogaman&WCSLtd No. 3450
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161 |PalachalkonariWCSLtd No. 346

162 |VattavilaHWCSLtd No.h 196

163 PunnakkadidWCSLtd No.hind.t. 319

164  |Anthiyoor HWCSLtd No.h 135

165 |Punn&kaduHWCSLtd No.h. 29

166 |KuttithanniHWCSLtd No.t. 613

167 |BalaramapurariWCSLtd No.t. 258

168 MannadikkonamHWCSLtd No.h. 22

169 |KazhivoorpuliyadichanvilaHWCSLtd No.h. 185

170 |SreeMookambika vanithaHWCSLtd No.t. 572

171 |AnjaneyasilkHWCSLtd No.t. 529

172 |Dhanalekshmi vanitha polystédWCSLtd No.t. 539

173 Moolakkara HWCSLtd No.h. 10

174 Manalikkara HWCSLtd No.h. 75

175 |ParaniyamHWCSLtd No.h. 78

176 |Pallam HWCSLtd No.h. 84

177 |MaramangalamHWCSLtd No.h. 177

178 |Venkulam HWCSLtd No. 3371

179 |Pallikkara HWCSLtd No. 3427

180 |JanathaHWCSLtd No.t. 324

181 |Athiyannoor panchayath modélWCSLtd No.h.t. 309

182 |Mathavanitha HWCSLtd No.hind.t. 580

183 |NediyakalaHWCSLtd No.h. 129

184 |MangalathukonariWICS Ltd No. 3375

185 |MidannoorkonamHWCSLtd No.t. 395

186 |SreeBhagavathiHWCSLtd No.t. 350

187 |Balaramapuram vanithedWCSLtd No.t. 331

188 |VadakkevilaHWCSLtd No.h. 3403

189 |Aauvila HWCSLtd No. 3365

190 |Balaramapuram eadsiWCSLtd No.t. 308

191 |Balaramapuram wesddHWCSLtd No.t. 327

192  |Nellivila. HWCSLtd No. 3419

193 |SreeChithira Thirunal memmoriaBHWCSLtd No.hind.t. 530

194 |Pallichal village integratetHWCSLtd No.t. 584

195 |Poothamkode vanithtdWCSLtd No.hindt. 625

196 |Balaramapuram towdiHWCSLtd No. 3364

197 |MannoottukonamHWCSLtd No.h. 38

198 |Thiruvalluvar HWCSLtd No.t. 320

199 |PathiricodeHWCSLtd No.h. 105

200 |Balaramapuram villagelWCSLtd No.t. 3402

201 |ThoppilHWCSLtd No. 641

202 |AvanakuzhiHWCSLtd No.t. 3767

*HWCS-Handloom Weavers Goperative Society

*HWICS-Handloom Weavers Industrial Goperative Society
*HPWICS-Handloom PolyesteiWeavers Industrial Ceoperative Society
*P&S-Production and Sales

*WICS-Weavers IndustrialCo-operative Society

*HPWCS Handloom Polyester Weavers Giperative Society

*SWCS Silk WeavergCo-operative Society
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